CITY OF BRECKENRIDGE
Wastewater Fund

SUMMARY

The Wastewater Fund is a proprietary enterprise fund that is funded by fees charged to finance the cost of services to
external customers for goods and services. The City of Breckenridge uses the Wastewater Fund to account for the operation
of the Wastewater Treatment Plant, Wastewater Collection, and other costs to support the fund.

Revenues
Wastewater rate charges account for 99.9% of revenue in the Wastewater Fund. Wastewater Fund revenues have remained

level over the past several years throughout the drought since they were revised in 2012-13. At this point, no wastewater rate
increases are budgeted for 2015-16.
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES
Wastewater Fund

Actual Budget Estimated Budget
2013-2014 2014-2015 2014-2015 2015-2016
BEGINNING CASH BALANCE $ 313,058 $ 33,058 $ 47,659 $ 146,159
Wastewater Receipts
Non-Revenue Receipts 45 100 100 -
Wastewater Services - TDCJ 79,245 80,000 80,000 80,000
Wastewater Services 839,433 840,000 840,000 840,000
Wastewater Taps - 200 - 200
Wastewater Taps - Pving Bks - 500 - 500
Income Interest 384 200 200 200
Capital Grants & Contributions 51,058 - - -
Total Wastewater Receipts 970,165 921,000 920,300 920,900
Transfers In
Trnsfr from General Fund 18,660 - - -
Total Transfers In 18,660 - - -
TOTAL CURRENT RECEIPTS 988,825 921,000 920,300 920,900
TOTAL FUNDS AVAILABLE 1,301,883 954,058 967,959 1,067,059
Wastewater Fund Expenditures
Salaries/Overtime 158,398 159,500 159,000 167,000
Fringe Benefits 58,291 61,800 59,800 65,600
Operating Supplies 113,219 107,400 103,300 106,900
R & M Supplies 37,417 47,300 16,400 40,400
Minor Equipment 6,444 3,500 4,500 5,600
Professional Services 16,412 18,600 15,100 18,600
Communication 1,600 1,800 1,600 1,800
Travel, Membership, School 2,964 5,900 5,200 4,200
Public Utilities Service 45,218 47,000 62,500 63,000
R & M by Contract 82,810 55,500 80,600 59,700
Other Contractual Services 63,276 39,500 133,600 54,100
Rentals 7,330 49,000 42,200 36,400
Capital Outlay 7,784 23,000 15,000 -
Total Wastewater Fund Exp 601,163 619,800 698,800 623,200
Total Transfers Out 412,229 123,000 123,000 291,100
TOTAL CURRENT EXPENDITURES 1,013,392 742,800 821,800 914,300
NET OPERATING (24,567) 178,200 98,500 6,600
GAAP Adjustment (240,832)
ENDING CASH BALANCE $ 47,659 $ 211,258 $ 146,159 $ 152,759
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CITY OF BRECKENRIDGE

DEPARTMENT EXPENDITURES SUMMARY
Wastewater Fund

Actual Budget Estimated Budget Percent
Department 2013-2014  2014-2015 2014-2015 2015-2016 Change
Wastewater Collection $ 280,549 $ 297,900 $ 310,800 $ 303,400 1.8%
Wastewater Treatment 320,614 321,900 388,000 319,800 -0.7%
Non-Departmental 412,229 123,000 123,000 291,100 136.7%
TOTAL EXPENDITURES $1,013,392 $ 742,800 $ 821,800 $ 914,300 23.1%
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CITY OF BRECKENRIDGE GOALS & OBJECTIVES
Wastewater Collection FY 2015-2016

The Public Works Director is over the Wastewater Collection Department which is responsible for maintaining the
sanitary sewer collection system within the City.

Goal 1: Lift Station # 3

Objective 1:  Install new suction box on pump #2 and replace suction box on pump #1
Objective 2:  Budget for meter loop replacement by certified electrician
Goal 2: Lift Station # 2
Objective 1:  Identify cost of parts and labor for installation
Objective 2:  Budget for suction boxes

Goal 3: Upgrade Wastewater Utilities Map

Objective 1:  Collect GPS information on all manholes and the direction of inflow and outflow for input
into new GIS System

Goal 4: Identify Inflow and Infiltration Problems
Objective 1:  Identify number of manholes leaking rainwater with smoke testing
Objective 2: Determine best method to seal interior of manhole walls
Objective 3: Locate manholes needing rain guards

Performance Indicators

1 Participate in GIS program to locate and record GPS data on all manholes and lift stations by
9/30/16

2 Identify and minimize sources of inflow and infiltration by 9/30/16
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CITY OF BRECKENRIDGE DEPARTMENT EXPENDITURES SUMMARY

Wastewater Collection

Actual Budget Estimated Budget Percent
Expenditures 2013-2014  2014-2015 2014-2015 2015-2016 Change
Salaries/Overtime $ 110214 $ 97,700 $ 109,000 $ 111,000 13.6%
Fringe Benefits 38,802 37,700 39,500 41,500 10.1%
Operating Supplies 52,911 54,000 48,500 52,000 -3.7%
R & M Supplies 26,107 28,800 11,000 27,000 -6.3%
Minor Equipment 707 1,500 1,500 2,500 66.7%
Professional Services 158 300 100 300 0.0%
Travel, Membership, School 1,890 3,700 3,000 2,000 -45.9%
Public Utilities Service 12,815 13,000 12,500 13,000 0.0%
R & M by Contract 21,587 15,300 27,500 14,500 -5.2%
Other Contractual Service 1,689 3,400 16,000 3,200 -5.9%
Rentals 5,885 42,500 42,200 36,400 -14.4%
Capital Outlay 7,784 - - - 0.0%
TOTAL EXPENDITURES $ 280,549 $ 297,900 $ 310,800 $ 303,400 1.8%
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

Wastewater Fund

Wastewater Collection Expenditures

Salaries/Overtime
103 76 5105 Regular Salaries
103 76 5110 Overtime Pay
Total Salaries/Overtime

Fringe Benefits
103 76 5204 Term Life Ins - City Portion
103 76 5205 Health Ins - City Portion
103 76 5210 TMRS
103 76 5215 Social Security/Medicare
103 76 5220 Longevity Pay
103 76 5225 SUTA

Total Fringe Benefits

Operating Supplies
103 76 5430 Chemicals
103 76 5483 Special Clothing
103 76 5490 M/V Operating Supplies
103 76 5495 Equipment Operation Supplies
Total Operating Supplies

Repair & Maintenance Supplies
103 76 5520 Utility Repair Supply
103 07 5560 M/V R & M Supplies
103 76 5565 Equip R & M Supplies
Total R & M Supplies

Minor Equipment
103 76 5605 Minor Equipment
Total Minor Equipment

Professional Services
103 76 5710 Physicals Pre-Employment
Total Professional Services

Travel, Membership, School
103 76 5905 Continuing Education

Total Travel, Membership, School

Public Utilities Service
103 76 6105 Electricity
103 76 6160 TDCJ Lift Station
Total Public Utilities Service

Repair & Maintenance by Contract
103 76 6205 M/V Repair by Contract
103 76 6210 Equipment Repair by Contract
103 76 6235 Lift Station Repair by Contract
Total R & M by Contract

Actual Budget Estimated Proposed
2013-2014  2014-2015  2014-2015 2015-2016
$ 76,813 § 77,700 $ 77,000 $ 79,000
33,401 20,000 32,000 32,000
110,214 97,700 109,000 111,000
99 200 100 200
17,379 18,000 18,000 19,500
10,351 9,000 10,000 10,100
8,576 7,600 8,500 8,500
1,648 2,100 2,100 2,400
749 800 800 800
38,802 37,700 39,500 41,500
30,823 30,000 30,000 30,000
583 1,000 500 1,000
19,624 19,000 16,000 19,000
1,981 4,000 2,000 2,000
52,911 54,000 48,500 52,000
20,788 17,800 5,000 20,000
131 2,000 1,000 2,000
5,188 9,000 5,000 5,000
26,107 28,800 11,000 27,000
707 1,500 1,500 2,500
707 1,500 1,500 2,500
158 300 100 300
158 300 100 300
1,890 3,700 3,000 2,000
1,890 3,700 3,000 2,000
7,875 8,000 7,500 8,000
4,940 5,000 5,000 5,000
12,815 13,000 12,500 13,000
119 1,800 500 1,000
20,000 4,000 15,000 4,000
1,468 9,500 12,000 9,500
21,587 15,300 27,500 14,500
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

Wastewater Fund

Actual Budget Estimated Proposed
Wastewater Collection Expenditures 2013-2014 2014-2015 2014-2015 2015-2016
Other Contractual Services
103 76 6750 Uniforms & Clothing 1,149 1,200 1,000 1,200
103 76 6770 Contractual Services 540 2,200 15,000 2,000
Total Other Contractual Services 1,689 3,400 16,000 3,200
Rentals
103 76 7105 Rentals 105 500 200 500
103 76 7110 Interest/L-P Vehicle 4,122 100 100 -
103 76 7115 Interest Equip 1,658 3,900 3,900 2,400
103 76 7120 Lease Purchase Vehicle - 6,000 6,000 -
103 76 7125 Lease Purchase Equip - 32,000 32,000 33,500
Total Rentals 5,885 42,500 42,200 36,400
Capital Outlay
103 76 7215 Shop & Plant Purchase 392 - - -
103 76 7230 System Improvements 7,392 - - -
Total Capital Outlay 7,784 - - -
TOTAL WASTEWATER COLLECTION $ 280,549 $ 297,900 $ 310,800 $ 303,400
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CITY OF BRECKENRIDGE

GOALS & OBJECTIVES
Wastewater Treatment Plant

FY 2015-2016

The Public Works Director is over the Wastewater Treatment Department which is responsible for operating and
maintaining the Wastewater Treatment Plant. The City operates five lift stations throughout town and an extended
oxidation basin (racetrack) for treatment before discharge. The City is permitted to discharge .95 MGD into

Gonzolus Creek currently. Currently the City is contracting with US Water Utility Group for Wastewater Treatment
Plant services.

Goal 1: Improve Wastewater Production Efficiency and Quality

Objective 1:  Ensure proper professional training to obtain wastewater license

Objective 2:  Ensure professional training classes beyond minimum license requirements
Objective 3: Revise Wastewater Treatment Plant standard operating procedures (SOP's)
Objective 4:  Maintain, repair and upgrade plant equipment as necessary

Goal 2: Improve Facility Building and Grounds Appearance

Objective 1:  Reconstruct drying beds for better drainage
Objective 2:  Replace office building
Objective 3:  Paint all exterior exposed iron piping to prevent rusting
Objective 4:  Consider covered parking area
Objective 5:  Purchase desks and chairs for office

Goal 3: Improve Wastewater Treatment Plant Physical Security
Objective 1: Revise/Replace gates entry/exit

Objective 2: Install exterior security camera system

Performance Indicators
1 Install new lift station parts by 12/30/15

2  Participate in GIS program to locate and record GPS data on all manholes and lift stations by
9/30/16

3  Develop plan to smoke test manholes by 12/31/15
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CITY OF BRECKENRIDGE DEPARTMENT EXPENDITURES SUMMARY

Wastewater Treatment

Actual Budget Estimated Budget Percent
Expenditures 2013-2014  2014-2015  2014-2015 2015-2016 Change
Salaries/Overtime $ 48184 $ 61800 $ 50,000 $ 56,000 -9.4%
Fringe Benefits 19,489 24,100 20,300 24,100 0.0%
Operating Supplies 60,308 53,400 54,800 54,900 2.8%
R & M Supplies 11,310 18,500 5,400 13,400 -27.6%
Minor Equipment 5,737 2,000 3,000 3,000 50.0%
Professional Services 16,254 18,300 15,000 18,300 0.0%
Communications 1,600 1,800 1,600 1,800 0.0%
Travel, Membership, School 1,074 2,200 2,200 2,200 0.0%
Public Utilities Service 32,403 34,000 50,000 50,000 47.1%
R & M by Contract 61,223 40,200 53,100 45,200 12.4%
Other Contractual Service 61,587 36,100 117,600 50,900 41.0%
Rentals 1,445 6,500 - - -100.0%
Capital Outlay - 23,000 15,000 - 0.0%
TOTAL EXPENDITURES $ 320,614 $ 321,900 $ 388,000 $ 319,800 -0.7%
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

Wastewater Fund

Actual Budget Estimated Proposed
Wastewater Treatment Expenditures 2013-2014  2014-2015 2014-2015  2015-2016
Salaries/Overtime
103 77 5105 Regular Salaries $ 41,368 $ 55,800 $ 42,000 48,000
103 77 5110 Overtime Pay 6,816 6,000 8,000 8,000
Total Salaries/Overtime 48,184 61,800 50,000 56,000
Fringe Benefits
103 77 5204 Term Life Ins - City Portion 72 200 100 200
103 77 5205 Health Ins - City Portion 9,714 12,000 11,000 13,000
103 77 5210 TMRS 4,677 5,800 4,500 5,200
103 77 5215 Social Security/Medicare 3,852 4,900 3,800 4,400
103 77 5220 Longevity Pay 367 600 200 400
103 77 5221 Certification Pay 393 - 100 300
103 77 5225 SUTA 414 600 600 600
Total Fringe Benefits 19,489 24,100 20,300 24,100
Operating Supplies
103 77 5430 Chemicals 54,495 49,000 49,000 50,000
103 77 5465 Janitor Supplies 911 400 400 500
103 77 5483 Special Clothing 294 400 800 400
103 77 5490 M/V Operating Supplies 2,462 1,800 2,200 2,000
103 77 5495 Equipment Operating Supplies 2,146 1,800 2,400 2,000
Total Operating Supplies 60,308 53,400 54,800 54,900
Repair & Maintenance Supplies
103 77 5560 M/V R & M Supplies 62 500 400 400
103 77 5565 Equip R & M Supplies 11,114 8,000 4,000 8,000
103 77 5570 Building & Grounds Repair 134 10,000 1,000 5,000
Total R & M Supplies 11,310 18,500 5,400 13,400
Minor Equipment
103 77 5605 Minor Equipment 5,737 2,000 3,000 3,000
Total Minor Equipment 5,737 2,000 3,000 3,000
Professional Services
103 77 5705 Plant Inspect & Permit Fees 6,221 6,700 5,000 6,700
103 77 5710 Physicals Pre-Employment - 100 - 100
103 77 5750 Contract Lab Work 9,223 10,000 10,000 10,000
103 77 5765 Misc. Engineers 810 1,500 - 1,500
Total Professional Services 16,254 18,300 15,000 18,300
Communications
103 77 5805 Communications 1,600 1,800 1,600 1,800
Total Communications 1,600 1,800 1,600 1,800
Travel, Membership, School
103 77 5905 Continuing Education 1,074 2,200 2,200 2,200
Total Travel, Membership, School 1,074 2,200 2,200 2,200
Public Utilities Service
103 77 6105 Electricity 32,403 34,000 50,000 50,000
Total Public Utilities Service 32,403 34,000 50,000 50,000
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

Wastewater Fund

Actual Budget Estimated Proposed
Wastewater Treatment Expenditures 2013-2014 2014-2015 2014-2015 2015-2016
Repair & Maintenance by Contract
103 77 6205 M/V Repair by Contract 10 200 100 200
103 77 6210 Equipment Repair by Contract 55,198 40,000 50,000 40,000
103 77 6220 Building & Grounds by Contract 6,015 - 3,000 5,000
Total R & M by Contract 61,223 40,200 53,100 45,200
Other Contractual Services
103 77 6745 Sludge Disposal 32,646 15,000 65,000 30,000
103 77 6750 Uniforms & Clothing 589 800 400 600
103 77 6770 Contractual Services 28,112 20,000 52,000 20,000
103 77 6775 Pest Control 240 300 200 300
Total Other Contractual Services 61,587 36,100 117,600 50,900
Rentals
103 77 7105 Rentals 1,445 6,500 - -
Total Rentals 1,445 6,500 - -
Capital Outlay
103 77 7230 System Improvements - 23,000 15,000 -
Total Capital Outlay - 23,000 15,000 -
TOTAL WASTEWATER TREATMENT $ 320614 $ 321,900 $ 388,000 $ 319,800
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CITY OF BRECKENRIDGE

DEPARTMENT EXPENDITURES SUMMARY
Wastewater Non-Departmental
Actual Budget Estimated Budget Percent
Expenditures 2013-2014 2014-2015 2014-2015 2015-2016 Change
Transfers Out $ 412,229 $ 123,000 $ 123,000 $ 291,100 136.7%
TOTAL EXPENDITURES $ 412,229 $ 123,000 $ 123,000 $ 291,100 136.7%
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CITY OF BRECKENRIDGE DEPARTMENTAL EXPENDITURES DETAIL
Wastewater Fund

Actual Budget Estimated Proposed

Non-Departmental Expenditures 2013-2014  2014-2015 2014-2015  2015-2016
Transfers Out

103 90 7450 Trnsfr to General Fund $ - $ - $ - $ 150,000

103 90 7462 Trnsfr to Trade Days Fund - 60,000 60,000 40,000

103 90 7464 Trnsfr to Equip Replacement Fund 50,000 63,000 63,000 63,000

103 90 7468 Trnsfr to Rev DS - GO Ref 2010 288,500 - - -

103 90 7473 Trnsfr to Rev DS - CO 2003 Sinking Fd 7,100 - - -

103 90 7474 Trnsfr to Rev DS-CWSRF 2013 10,104 - - 38,100

103 90 7476 Trnsfr to Rev DS - DWSRF 2014 56,525 - - -

103 90 7492 Interest Expense - - - -

Total Transfers Out 412,229 123,000 123,000 291,100

TOTAL NON-DEPARTMENTAL $ 412229 $ 123,000 $ 123,000 $§ 291,100
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CITY OF BRECKENRIDGE SUMMARY
Sanitation Fund

The Sanitation Fund is a proprietary enterprise fund that is funded by fees charged to finance the cost of services to external
customers for goods and services. The City of Breckenridge contracts for garbage pickup services with Republic Services out
of Abilene. Removal of substandard houses has been a major effort recently which has required construction of a Monofill
cell to dispose of nuisance and abandoned buildings demolition waste. Much of the City's cleanup effort centers around this
project.

Revenues

Garbage Service Fees account for 81% of Sanitation Fund Revenues with 15% of all revenues coming from a Sanitation
Administration Fee which is used to cover the cost of cleaning up sub-standard houses in the community. The City bills for
residential, commercial and industrial polycarts while dumpsters are contracted by the businesses directly with Republic
Services. Revenues remain level with minimal increases under the Republic Services contract due to low inflationary
pressures and relatively low fuel prices. Contract increases are tied to the CPI and fuel prices.

Where does the money come from?

Barabiie Seice F2r  ——————————————————————————a]
4635
Sanitation Admin Fee | 52.0

Specific Refuse Trash [l 10.0
Misc. Revenue i 9.0
Trash Gate Receipts | 3.0
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Where does the money go?
Other Contractual Services [ 515.9

Salaries/Overtime/Benefits [l 34.1

Transfers Out | 5.2
Operating Supplies | 4.8

R & M Supplies 0.7
Public Utilities Service - 0.6
Communications 0.6
Minor Equipment 0.4

R & M by Contract .3
Professional Services 0.1
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES
Sanitation Fund

Actual Budget Estimated Budget
2013-2014 2014-2015 2014-2015 2015-2016
BEGINNING CASH BALANCE $ 40,651 $ 40,451 $ 42,094 $ 44,494
Sanitation Receipts
Sanitation Admin Fee 83,506 82,000 82,000 82,000
Garabge Service Fee 440,941 453,200 450,000 463,500
Trash Gate Receipts 5,374 4,000 3,000 3,000
Chipping Fee 195 500 - 200
Specific Refuse Trash 10,000 9,600 10,000 10,000
Misc. Revenue - 9,000 17,000 9,000
Interest Income 100 100 200 100
Total Sanitation Receipts 540,116 558,400 562,200 567,800
Transfers In
General Fund - - - -
Water Fund - - - -
Total Transfers In - - - -
TOTAL CURRENT RECEIPTS 540,116 558,400 562,200 567,800
TOTAL FUNDS AVAILABLE 580,767 598,851 604,294 612,294
Sanitation Fund Expenditures
Salaries/Overtime 22,312 23,100 22,800 23,200
Fringe Benefits 10,203 11,100 10,400 10,900
Operating Supplies 2,207 5,300 1,900 4,800
R & M Supplies 165 900 500 700
Minor Equipment 141 400 200 400
Professional Services - - 100 100
Communications 510 1,000 600 600
Public Utilities Service 459 500 500 600
R & M by Contract 50 600 200 300
Other Contractual Services 499,909 509,600 517,400 515,900
Total Sanitation Fund Exp 535,956 552,500 554,600 557,500
Total Transfers Out - 5,200 5,200 5,200
TOTAL CURRENT EXPENDITURES 535,956 557,700 559,800 562,700
NET OPERATING 4,160 700 2,400 5,100
GAAP Adjustment (2,717)
ENDING CASH BALANCE $ 42,094 $ 41,151 § 44,494 $ 49,594
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CITY OF BRECKENRIDGE

DEPARTMENT EXPENDITURES SUMMARY
Sanitation Fund

Actual Budget Estimated Budget Percent
Department 2013-2014 2014-2015 2014-2015 2015-2016 Change
Solid Waste Station $ 535956 $ 552,500 $ 554,600 $ 557,500 0.9%
Non-Departmental - 5,200 5,200 5,200 0.0%
TOTAL EXPENDITURES $ 535956 $ 557,700 $ 559,800 $ 562,700 0.9%
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CITY OF BRECKENRIDGE GOALS & OBJECTIVES
Solid Waste Station FY 2015-2016

The Public Works Director is over the Sanitation Department which is responsible for maintaining the
Convenience Station where citizens may bring yard waste to be chipped or pay for dumping household waste into
40-yard containers. As the City has no landfill, it contracts with Republic Services for solid waste collection.
Funding for the City's clean-up effort comes from this department. A total of 236 sub-standard structures were
inventoried in 2012, and the City has developed a Monofill for disposal of these structures. During 2014-15, 33

sub-standard structures were disposed of in the Monofill. The program has wide community support and is
expected to continue until the problem is abated.

Goal 1: Future Planning
Objective 1:  Review City Policies with staff on legal/illegal dumping
Objective 2: Review with staff about proper charging for dumping
Goal 2: Customer Service
Objective 1:  Provide customer service training to staff

Objective 2:  Provide information to customers on materials that can be disposed at the convenience
station

Goal 3: Property Maintenance
Objective 1:  Identify cost of replacement fence around convenience station
Objective 2:  Identify cost of small tractor with loader bucket for brush clean-up
Objective 3:  Burn brush pile as often as necessary to prevent over-pile

Objective 4:  Advertise free wood chips to customers entering convenience station

Goal 4: Support Monofill Effort
Objective 1:  Fund contract effort to excavate/maintain cell

Objective 2:  Properly dispose of houses with appropriate covering

Performance Indicators
1 Have new Monofill cell operational by 10/01/15

2  Demolish 50 substandard houses and deposit in Monofill by 9/30/16
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CITY OF BRECKENRIDGE DEPARTMENT EXPENDITURES SUMMARY

Sanitation Fund

Actual Budget Estimated Budget Percent
Expenditures 2013-2014 2014-2015 2014-2015 2015-2016 Change
Salaries/Overtime $ 22312 $§ 23100 $ 22,800 $ 23,200 0.4%
Fringe Benefits 10,203 11,100 10,400 10,900 -1.8%
Operating Supplies 2,207 5,300 1,900 4,800 -9.4%
R & M Supplies 165 900 500 700 -22.2%
Minor Equipment 141 400 200 400 0.0%
Professional Services - - 100 100 0.0%
Communications 510 1,000 600 600 -40.0%
Public Utilities Service 459 500 500 600 20.0%
R & M by Contract 50 600 200 300 -50.0%
Other Contractual Services 499,909 509,600 517,400 515,900 1.2%
TOTAL EXPENDITURES $ 535956 $ 552,500 $ 554,600 $ 557,500 0.9%
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CITY OF BRECKENRIDGE
Sanitation Fund

DEPARTMENTAL EXPENDITURES DETAIL

Actual Budget Estimated Proposed
Solid Waste Station Expenditures 2013-2014 2014-2015 2014-2015 2015-2016
Salaries/Overtime
104 42 5105 Regular Salaries $ 22,280 $ 22,800 $ 22,800 22,900
104 42 5110 Overtime Pay 32 300 - 300
Total Salaries/Overtime 22,312 23,100 22,800 23,200
Fringe Benefits
104 42 5204 Term Life Ins - City Portion 46 100 100 100
104 42 5205 Health Ins - City Portion 6,038 6,600 6,000 6,500
104 42 5210 TMRS 2,052 2,100 2,100 2,100
104 42 5215 Social Security/Medicare 1,704 1,800 1,800 1,800
104 42 5220 Longevity Pay 156 200 100 100
104 42 5225 SUTA 207 300 300 300
Total Fringe Benefits 10,203 11,100 10,400 10,900
Operating Supplies
104 42 5410 Gate House Supplies - 500 200 500
104 42 5430 Chemicals - 100 100 100
104 42 5483 Special Clothing - 200 100 200
104 42 5490 M/V Operating Supplies 276 500 - -
104 42 5495 Equipment Operation Supplies 1,931 4,000 1,500 4,000
Total Operating Supplies 2,207 5,300 1,900 4,800
Repair & Maintenance Supplies
104 42 5560 M/V R & M Supplies - 200 - -
104 42 5565 Equip R & M Supplies 112 400 400 400
104 42 5570 Building & Grounds Repair 53 300 100 300
Total R & M Supplies 165 900 500 700
Minor Equipment
104 42 5605 Minor Equipment 141 400 200 400
Total Minor Equipment 141 400 200 400
Professional Services
104 42 5710 Physicals Pre-Employment - - 100 100
Total Professional Services - - 100 100
Communications
104 42 5805 Communications 510 1,000 600 600
Total Communications 510 1,000 600 600
Public Utilities Service
104 42 6105 Electricity 459 500 500 600
Total Public Utilities Service 459 500 500 600
Repair & Maintenance by Contract
104 42 6205 M/V Repair by Contract - 300 - -
104 42 6210 Equipment Repair by Contract 50 300 200 300
Total R & M by Contract 50 600 200 300
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CITY OF BRECKENRIDGE DEPARTMENTAL EXPENDITURES DETAIL
Sanitation Fund

Actual Budget Estimated Proposed
Solid Waste Station Expenditures 2013-2014  2014-2015 2014-2015  2015-2016
Other Contractual Services
104 42 6720 Residential Trash Billing 444,369 453,200 450,000 463,500
104 42 6725 Convenience Station Charges 2,060 11,000 2,000 2,000
104 42 6730 Roll-Off Box Charges 29,846 20,000 25,000 20,000
104 42 6750 Uniforms & Clothing 389 400 400 400
104 42 6770 Contractual Services 23,245 25,000 40,000 30,000
Total Other Contractual Services 499,909 509,600 517,400 515,900
TOTAL SOLID WASTE STATION $ 535956 $ 552,500 $ 554,600 $ 557,500
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CITY OF BRECKENRIDGE

DEPARTMENT EXPENDITURES SUMMARY

Sanitation Non-Departmental

Actual Budget Estimated Budget Percent
Expenditures 2013-2014 2014-2015 2014-2015 2015-2016 Change
Transfers Out $ - $ 5200 3 5200 $ 5,200 0.0%
TOTAL EXPENDITURES $ - $ 5200 $ 5,200 $ 5,200 0.0%
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

Sanitation Fund

Non-Departmental Expenditures

Actual Budget Estimated Proposed
2013-2014  2014-2015  2014-2015  2015-2016

Transfers Out
104 90 7464 Trnsfr to Equip Replacement Fund
Total Transfers Out

TOTAL NON-DEPARTMENTAL
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CITY OF BRECKENRIDGE SUMMARY

Trade Days

Breck Trade Days is a proprietary enterprise fund that is funded by fees charged to finance the cost of services to external
customers for goods and services. To "seed" the new fund, transfers from the Water and Wastewater Funds have been used
to supplement it. The purpose of a trade days event is to drive traffic to a community whereby the "rising tide lifts all boats"
concept says that all the businesses in town have the opportunity to benefit.

Revenues

Breck Trade Days revenue is based on lot rentals, RV space rentals, and parking revenue. The event started in 2015 with
four shows, one per quarter. In 2016, six events are planned. Revenues are inadequate at this point to support the event, but
it is expected that building the market will require time and marketing effort. The marketing effort is currently under way to
build both the customer base and the vendor base.

Where does the money come from?
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES
Trade Days Fund

Actual Budget Estimated Budget
2013-2014 2014-2015 2014-2015 2015-2016
BEGINNING CASH BALANCE $ - $ - $ 500 $ 54,800
Rentals
Outdoor Lots - 30,000 3,000 9,000
Outdoor Lots - Food - 6,000 2,000 6,000
Trade Barn 1 Lots - - 5,000 10,000
RV Spaces - 2,700 1,000 2,000
Trade Barn Parking - - 800 1,600
Total Rentals - 38,700 11,800 28,600
Donations
Capital Grants & Contributions - - - -
Total Donations - - - -
Charges for Services
Public Parking - - 1,000 3,000
Interest Income - - - -
Total Charges for Service - - 1,000 3,000
Transfers In
Trnsfr from Hotel/Motel - 30,000 72,900 -
Trnsfr from Water Fund - 60,000 60,000 40,000
Trnsfr from Wastewater Fund - 60,000 60,000 40,000
Trnsfr from General Fund - - 67,100 -
Total Transfers In - 150,000 260,000 80,000
TOTAL CURRENT RECEIPTS - 188,700 272,800 111,600
TOTAL FUNDS AVAILABLE - 188,700 273,300 166,400
Expenditures
Salaries/Overtime - 19,000 6,900 11,000
Fringe Benefits - 2,500 - -
Operating Supplies - 5,400 3,200 3,800
R & M Supplies - - - -
Minor Equipment - - 100 100
Professional Services - - - -
Communications - - 100 200
Travel, Membership, School - - - -
Public Utilities Service - 2,000 2,000 2,000
R & M by Contract - - - -
Other Contractual Services - 32,000 16,200 21,500
Rentals - 300 3,000 5,000
Capital Outlay - 127,000 187,000 60,000
Total Expenditures - 188,200 218,500 103,600
TOTAL CURRENT EXPENDITURES - 188,200 218,500 103,600
NET OPERATING - 500 54,300 8,000
GAAP Adjustment
ENDING CASH BALANCE $ - $ 500 $ 54,800 $ 62,800
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CITY OF BRECKENRIDGE DEPARTMENT EXPENDITURES SUMMARY

Trade Days Fund

Actual Budget Estimated Budget Percent
Department 2013-2014 2014-2015 2014-2015 2015-2016 Change
Trade Days Operations $ - $ 188,200 $ 218,500 $ 103,600 -45.0%
TOTAL EXPENDITURES $ - $ 188,200 $ 218,500 $ 103,600 -45.0%
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CITY OF BRECKENRIDGE GOALS & OBJECTIVES
Trade Days FY 2015-2016

The Public Services Director is over the Breck Trade Days Department which is responsible for maintaining the
Breck Trade Days grounds and hosting the six events to be held in 2015-16. Breck Trade Days was established
in 2014-15 for the purpose of "driving traffic to the community” and to provide additional economic opportunities.
This program has broad community support.

Goal 1: Planning
Objective 1: Review Trade Days master plan
Objective 2: Review operational rules for vendors, shoppers, staff and services
Objective 3:  Expand marketing/advertising plan to include Fort Worth area
Objective 4: Review capital improvements plan
Objective 5:  Review flow of traffic/parking
Objective 6: Review rental rates and fee structure
Objective 7:  Acquire additional properties for animal grounds and maintenance/storage facilities
Objective 8: Plan for addition Trade Barns
Goal 2: Capital Improvements
Objective 1:  Continue renovation of restroom/shower facilities
Objective 2:  Add electric/water/sewer facilities
Objective 3:  Add lighting
Goal 3: Staff Development
Objective 1:  Review staffing requirements

Objective 2:  Staff to work with Canton First Monday Vendor Recruiter

Goal 4: Administration
Objective 1:  Expand marketing/advertising plan
Objective 2: Locate/obtain vendors

Objective 3: Develop/print calendars and maps of grounds to include rentable spaces, parking areas,
restrooms, showers, efc.

Objective 4: Review office procedures: computer hardware/software, cash handling/reporting, financial
reporting, etc.
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CITY OF BRECKENRIDGE GOALS & OBJECTIVES

Trade Days

136

FY 2015-2016

Goal 5: Operations

Objective 1:  Develop support facilities/equipment, vehicles/utility buildings, etc.

Objective 2:  Establish garbage/trash removal plan

Objective 3: Improve parking areas and review traffic control plan

Objective 4:  Identify supply needs, purchase and store items

Objective 5:  Review security plan/personnel

Objective 6:  Identify/provide for support services: ice, tent, tables, set-up/take-down services, medical,

etc.

Performance Indicators

1 Increase vendor base to 100 vendors by 9/30/16

2  Complete additional capital improvements by 9/30/16

3 Develop marketing/advertising plan for Ft. Worth Metroplex area by 11/30/15



CITY OF BRECKENRIDGE DEPARTMENT EXPENDITURES SUMMARY

Trade Days Fund

Actual Budget Estimated Budget Percent
Expenditures 2013-2014 2014-2015 2014-2015 2015-2016 Change
Salaries/Overtime $ - $ 19,000 $ 6,900 $ 11,000 -42.1%
Fringe Benefits - 2,500 - - -100.0%
Operating Supplies - 5,400 3,200 3,800 -29.6%
R & M Supplies - - - - 0.0%
Minor Equipment - - 100 100 0.0%
Professional Services - - - - 0.0%
Communications - - 100 200 0.0%
Travel, Membership, School - - - - 0.0%
Public Utilities Service - 2,000 2,000 2,000 0.0%
R & M by Contract - - - - 0.0%
Other Contractual Services - 32,000 16,200 21,500 -32.8%
Rentals - 300 3,000 5,000 0.0%
Capital Outlay - 127,000 187,000 60,000 -52.8%
TOTAL EXPENDITURES $ - $ 188,200 $ 218,500 $ 103,600 -45.0%
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

Trade Days Fund

Trade Days Operation Expenditures

Actual Budget Estimated Proposed
2013-2014  2014-2015  2014-2015  2015-2016

Salaries/Overtime
132 30 5105 Regular Salaries
132 30 5110 Overtime Pay
Total Salaries/Overtime

Fringe Benefits
132 30 5204 Term Life Ins - City Portion
132 30 5205 Health Ins - City Portion
132 30 5210 TMRS
132 30 5215 Social Security/Medicare
132 30 5220 Longevity Pay
132 30 5225 SUTA

Total Fringe Benefits

Operating Supplies
132 30 5430 Chemicals
132 30 5460 Coffee Room Supplies
132 30 5465 Janitorial Supplies
132 30 5483 Special Clothing
132 30 5490 M/V Operating Supplies
132 30 5495 Equipment Operating Supplies
Total Operating Supplies

Repair & Maintenance Supplies
132 30 5520 Utility Repair Supply
132 30 5560 M/V R & M Supplies
132 30 5565 Equip R & M Supplies
Total R & M Supplies

Minor Equipment
132 30 5605 Minor Equipment
132 30 5610 Radio Purchases
Total Minor Equipment

Professional Services
132 30 5710 Physicals Pre-Employment
Total Professional Services

Communications
132 30 5805 Communications
Total Communications

Travel, Membership, School
132 30 5905 Continuing Education

Total Travel, Membership, School

Public Utilities Service
132 30 6105 Electricity
Total Public Utilities Service

- $ 8,000 % 6,000 $ 9,000

- 11,000 900 2,000
- 19,000 6,900 11,000
- 800 - -
- 1,700 - -
- 2,500 - -
- 200 - 100
- 2,000 - 500
- 1,200 1,200 1,200
- 2,000 2,000 2,000
- 5,400 3,200 3,800
- - 100 100
- - 100 100
- - 100 200
- - 100 200
- 2,000 2,000 2,000
- 2,000 2,000 2,000
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

Trade Days Fund

Actual Budget Estimated Proposed
Trade Days Operation Expenditures 2013-2014 2014-2015 2014-2015 2015-2016
Repair & Maintenance by Contract
132 30 6205 M/V Repair by Contract - - -
132 30 6210 Equipment Repair by Contract - - -
Total R & M by Contract - - -
Other Contractual Services
132 30 6750 Uniforms & Clothing - - -
132 30 6770 Contractual Services - 1,200 1,500
132 30 6905 Printing & Advertising 32,000 15,000 20,000
Total Other Contractual Services 32,000 16,200 21,500
Rentals
132 30 7105 Rentals 300 3,000 5,000
132 30 7110 Interest/L-P Vehicle - - -
132 30 7120 Lease Purchase Vehicle - - -
Total Rentals 300 3,000 5,000
Capital Outlay
132 30 7215 Shop & Plant Purchase 127,000 187,000 60,000
Total Capital Outlay 127,000 187,000 60,000
TOTAL TRADE DAYS OPERATIONS $ - $ 188,200 $ 218,500 $ 103,600
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES
General Debt Service Fund

Governments set aside resources to meet current and future debt service requirements on general long-term debt. The
City of Breckenridge debt policy is to retain not less than the average annual debt service of outstanding debt after
annual debt payments. Currently General Debt service fund reserves are $385,902. All of the bonded debt of the City
is cross-pledged with property taxes and utility revenues. Article XI, Section 5, of the Texas State Constitution limits the
City's maximum ad valorem tax rate to $2.50 per $100 valuation. The current level of debit is $.32517 per $100
valuation.

The current long-term debt to be serviced by the General Debt Service Fund is $7,342,000 which includes new debt for
2015-16 of $4,262,000 for the Parks Street Project. The City’s current bond rating was upgrade to A+ Stable with
Standard & Poors in 2013. The cross-pledging of the debt allows the city some flexibility in paying the debt; therefore,
operations have been less affected by debt requirements.

Actual Budget Estimated Proposed
2013-2014  2014-2015 2014-2015 2015-2016
BEGINNING CASH BALANCE $ 250,427 $ 259,728 $ 275,202 $ 385,902
REVENUE
Receipts
198 00 4005 Current Taxes 384,736 556,800 444,600 483,100
198 00 4007 Delinquent Taxes 105,592 96,400 140,000 140,000
198 00 4411 Interest 845 1,000 900 900
Total Receipts 491,173 654,200 585,500 624,000
TOTAL CURRENT REVENUE 491,173 654,200 585,500 624,000
TOTAL FUNDS AVAILABLE 741,600 913,928 860,702 1,009,902
EXPENDITURES
Non-Departmental
198 68 7491 Bond Retirement Principal 427,811 310,000 310,000 325,000
198 68 7492 Interest Expense 38,224 161,276 161,300 193,900
198 68 7540 Other Admin & Pub Costs 363 3,500 3,500 3,500
Total Non-Departmental 466,398 474,776 474,800 522,400
TOTAL EXPENDITURES 466,398 474,776 474,800 522,400
ENDING FUND BALANCE $ 275202 $ 439152 $ 385,902 $ 487,502
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CITY OF BRECKENRIDGE GENERAL DEBT SERVICE FUND
Schedule of Requirements Oct 1, 2015 to Maturity

FISCAL YEAR
ENDING 09-30 PRINCIPAL INTEREST TOTAL

2016 $ 325,000 $ 193,839 $ 518,839
2017 346,000 217,445 563,445
2018 353,000 205,251 558,251
2019 115,000 197,614 312,614
2020 116,000 194,838 310,838
2021 123,000 191,730 314,730
2022 125,000 188,322 313,322
2023 127,000 184,740 311,740
2024 134,000 180,918 314,918
2025 136,000 176,873 312,873
2026 138,000 172,697 310,697
2027 145,000 168,298 313,298
2028 148,000 163,658 311,658
2029 155,000 158,782 313,782
2030 157,000 153,701 310,701
2031 165,000 148,414 313.414
2032 167,000 142,926 309,926
2033 175,000 137,243 312,243
2034 183,000 131,247 314,247
2035 185,000 125,057 310,057
2036 193,000 118,664 311,664
2037 201,000 111,947 312,947
2038 209,000 104,905 313,905
2039 217,000 97,535 314,535
2040 225,000 89,845 314,845
2041 233,000 81,838 314,838
2042 237,000 73,610 310,610
2043 245,000 65,166 310,166
2044 258,000 56,313 314,313
2045-2055 1,806,000 268,291 2,074,291
TOTAL $ 7,342,000 $ 4,501,707 $ 11,843,707
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CITY OF BRECKENRIDGE GENERAL DEBT SERVICE FUND

Statement of Bonded Indebtedness

ORIGINAL RETIREDIN DEBT DEBT
ISSUE Yrs ISSUE PREVIOUS BALANCE BALANCE
DATE TITLE & PURPOSE . AMOUNT YEARS 10/01/15 09/30/16
2003 Combination Tax & Revenue 15 $§ 800,000 $ 580,000 $ 220,000 $ 150,000
Certificates of Obligation 5.50%
- Water & Wastewater Improvements/
Walker Street Project
2010 Combination Tax & Revenue 8 2,945,000 2,465,000 480,000 325,000
Refunding Series 2005 & 1998
3.0-3.75%
2014 Combination Tax & Revenue 32 2,380,000 - 2,380,000 2,330,000
Certificates of Obligation .35%-4.30%
- Water Plant & System Impvts
2015 Combination Tax & Revenue 40 4,262,000 - 4,262,000 4,212,000
Certificates of Obligation 2.75%
- Parks/Lindsey Streets
TOTAL $ 10,387,000 $ 3,045,000 $ 7,342,000 $ 7,017,000
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CITY OF BRECKENRIDGE

CERTIFICATES OF OBLIGATION, 2003 SERIES

Schedule of Requirements Oct 1, 2015 to Maturity

144

FISCAL YEAR
ENDING 09-30 PRINCIPAL INTEREST TOTAL
2016 $ 70,000 $ 10,175 $ 80,175
2017 75,000 6,188 81,188
2018 75,000 2,063 77,063
TOTAL $ 220,000 $ 18,426 $ 238,426
Original Issue: $800,000
Original Purpose: Water & Sewer Improvements/Walker Street Project
Dated: 7/1/03
Paying Dates: 3/15 & 9/15
Rate: 5.50%
Term: 15 yr.
Paying Agent: Breckenridge Interbank
Pledging: Cross-Pledged - AdValorem Taxes

& Water & Wastewater Revenues



CITY OF BRECKENRIDGE

CERTIFICATES OF OBLIGATION, 2010 SERIES

Schedule of Requirements Oct 1, 2015 to Maturity

FISCAL YEAR
ENDING 09-30 PRINCIPAL INTEREST TOTAL
2016 $ 155,000 $ 14112 $ 169,112
2017 160,000 8,988 168,988
2018 165,000 3,094 168,094
TOTAL $ 480,000 $ 26,194 $ 506,194
Issue Amount: $2,945,000
Original Purpose: Refunding Series 2005 & 1998
Dated: 1/14/10
Paying Dates: 3/15-9/15
Rate: 3.0% - 3.75%
Term: 8 yr.
Paying Agent: Regions Bank (Dallas)
Pledging: Cross-Pledged - Ad Valorem Taxes

& Water & Wastewater Revenues self-supporting
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CITY OF BRECKENRIDGE CERTIFICATES OF OBLIGATION, 2014 SERIES
Schedule of Requirements Oct 1, 2015 to Maturity

FISCAL YEAR
ENDING 09-30 PRINCIPAL INTEREST TOTAL
2016 $ 50,000 $ 87,545 $ 137,545
2017 50,000 87,278 137,278
2018 50,000 86,808 136,808
2019 50,000 86,088 136,088
2020 50,000 85,113 135,113
2021 55,000 83,847 138,847
2022 55,000 82,337 137,337
2023 55,000 80,707 135,707
2024 60,000 78,893 138,893
2025 60,000 76,910 136,910
2026 60,000 74,852 134,852
2027 65,000 72,625 137,625
2028 65,000 70,227 135,227
2029 70,000 67,661 137,661
2030 70,000 64,945 134,945
2031 75,000 62,091 137,091
2032 75,000 59,106 134,106
2033 80,000 55,994 135,994
2034 85,000 52,652 137,652
2035 85,000 49,184 134,184
2036 90,000 45,583 135,583
2037 95,000 41,739 136,739
2038 100,000 37,654 137,654
2039 105,000 33,323 138,323
2040 110,000 28,754 138,754
2041 115,000 23,950 138,950
2042 115,000 19,022 134,022
2043 120,000 13,975 133,975
2044 130,000 8,600 138,600
2045 135,000 2,904 137,904
TOTAL $ 2,380,000 $ 1,720,367 $ 4,100,367

Original Issue: $2,380,000

Original Purpose: Water Plant, Lake Daniels, & System Improvements

Paying Dates: 3/15 & 9/15

Dated: 02/13/14

Rate: 0.35% - 4.30%

Term: 32 yr.

Paying Agent: State of Texas WDB - Emergency DWSRF

Pledging: Cross-Pledged - Ad Valorem Taxes & Water & Sewer Revenues
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CITY OF BRECKENRIDGE CERTIFICATES OF OBLIGATION, 2015 SERIES
Schedule of Requirements Oct 1, 2015 to Maturity

FISCAL YEAR
ENDING 09-30 PRINCIPAL INTEREST TOTAL
2016 $ 50,000 $ 82,007 $ 132,007
2017 61,000 114,991 175,991
2018 63,000 113,286 176,286
2019 65,000 111,526 176,526
2020 66,000 109,725 175,725
2021 68,000 107,883 175,883
2022 70,000 105,985 175,985
2023 72,000 104,033 176,033
2024 74,000 102,025 176,025
2025 76,000 99,963 175,963
2026 78,000 97,845 175,845
2027 80,000 95,673 175,673
2028 83,000 93,431 176,431
2029 85,000 91,121 176,121
2030 87,000 88,756 175,756
2031 90,000 86,323 176,323
2032 92,000 83,820 175,820
2033 95,000 81,249 176,249
2034 98,000 78,595 176,595
2035 100,000 75,873 175,873
2036 103,000 73,081 176,081
2037 106,000 70,208 176,208
2038 109,000 67,251 176,251
2039 112,000 64,212 176,212
2040 115,000 61,091 176,091
2041 118,000 57,888 175,888
2042 122,000 54,588 176,588
2043 125,000 51,191 176,191
2044 128,000 47,713 175,713
2045-2055 1,671,000 265,387 1,936,387
TOTAL $ 4,262,000 $ 2,736,720 $ 6,998,720
Original Issue: $4,262,000
Original Purpose: Parks/Lindsey Streets - Streets & Drainage
Paying Dates: 3/15 & 9/15
Dated: 8/15/15 (Est)
Rate: 2.75%
Term: 40 yr.
Paying Agent: Rural Development
Pledging: Cross-Pledged - Ad Valorem Taxes & Water & Sewer Revenues
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