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City of Breckenridge

September 9, 2013

Honorable Mayor and Commission
City of Breckenridge
Breckenridge, Texas

Mayor and Commission:

Transmitted herewith is the proposed business plan and budget for the City of Breckenridge for
the fiscal year 2013-14. The document represents our work plan for the upcoming year with the related
funding sources. In the context of an improving economy, we are pleased to present a balanced budget
that maintains current service levels.

GOALS
e Improve communications with Commission and other community stake-holders
e Improve long-range planning
e Adopt and follow sound financial policies
e Address organizational issues
e Promote positive economic development environment
e Enhance quality of life in Breckenridge
e Address imminent water supply issues

THE BUDGET PROCESS

The budget process began with departmental review of current year activities and submission of
proposed plans and financial needs for the upcoming year. These combined into fund budgets for
preliminary review by the City Manager. After evaluating revenue projections, departmental requests
and programs, the adjusted budget was presented to the City Commission. The Commission received
the first pass at the budget on July 19" and, after a series of work sessions and public hearings, is
presented this final budget for adoption on September 09, 2013.

MAJOR CONSIDERATIONS
e Developed budget based on ad valorem tax rate decrease due to the adoption of the % cent
sales tax for reduction in ad valorem taxes, with decrease in tax revenue to General Fund and an
increase in tax revenue to General Debt Service Fund. Significant increase in appraised values
due to reappraisals. A tax rate higher than the effective rate of $0.8565 is recommended, but
lower than the roll-back rate of $0.9308
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Projected 2012-13 ending financial condition better than expected partially due as a result of
staff turnover, delayed purchasing, increased sales/ad valorem tax collections, unplanned water
sales to SRSUD

Improvement in local economic conditions

Decreased General Fund revenues for maintenance and operations due to higher General Fund
debt service requirements, decreased Water Fund transfer to General Fund. Decreased water
sales

Increase in General Fund debt service requirements and debt on Water and Wastewater capital
projects

Personnel — 3% wage increase for all employees with 6% for Police staff to address Police
Department Assessment recommendations, estimated 30% decrease in health insurance,
reduction in TMRS retirement rate from 10% to 9%

Parks Street, storm drainage, and 1&I (Inflow & Infiltration in the sewer system) issues to be
addressed in 2014-15 with reduction in debt service requirements that year

Establishment of an Equipment Replacement Fund “seeded” from General, Water, Wastewater
Funds

GENERAL FUND

An ad valorem tax rate decrease from $1.01 to $0.89 will decrease property tax revenue by
$188,145 from last year’s General Fund budget (M&O portion of tax rate), but an increase of
$26,221 over last year's General Debt Service budget (I&S portion of tax rate)

Sales taxes — projected increase of $142,500 (15.4%) over 2012-13 Budget or $10,100 (1%) over
2012-13 projected year-end

Personnel — same level of staffing as 2012-13, replacing Lieutenant’s position with Investigator
position in Police Department

Includes new computer server ($25,000) and new phone system ($8,000) for City Offices
Includes Police Department expenditures for Code Red ($5,000), equipment for new Police cars
($13,900), computer/support services ($11,200), and consolidation of Communications
Department with Police Department

Consolidation of Sis Clark Budget with Aging Services Budget ($500)

Poo! filter replacement ($16,000) in Parks Department

Street Department expenditures for additional striping downtown ($8,400), replacing more
aging street and traffic signage ($4,000), new concrete saw ($5,000), and matching funds for the
TxDOT bridge on Elm Street used to repair the Hullum Street bridge ($50,000)

Purchase of a new air compressor in the Garage and Warehouse Department ($10,000)
$100,000 to “seed” the Equipment Replacement Fund in Non-Departmental Department
Street Maintenance — $50,000

UTILITY FUNDS

Water Rates - no water rate increases included in 2013-14 Budget at this time
Water Revenue - Loss of $330,000 (for SRSUD)



Lake Daniels Department includes Engineering services for the DWSRF Emergency project
($50,000) for which the City will be reimbursed

Water Treatment Plant expenditures for Building/Grounds maintenance ($10,000), security
improvements ($10,000), and storage building ($5,000)

Water Distribution requires a new 4” pump ($10,000), a booster pump building and fence
($5,000), and the Panther Street CDBG grant match ($52,000)

Non-Departmental includes the Water Fund “seed” money for Equipment Replacement Fund
($50,000)

Wastewater Rates - no wastewater rate increases included in 2013-14 Budget at this time
Wastewater Revenue - essentially same as 2012-13

Wastewater expenditures include a lift station motor ($6,700), a survey ($3,500), and SkidSteer
tuneup ($5,000) as well as “seed” money for the Equipment Replacement Fund (550,000)
Sanitation Fund Revenue — includes an additional $2.00 administrative fee to cover the cost of
city cleanup

Sanitation Fund expenditures include additional funding for roll-off boxes (510,000), contract
mowing ($5,000), and Trackhoe rental for the Monofill ($15,000)

DEBT SERVICE

Revenue Debt Service — additional interest of $56,525 in 2013-14 for DWSRF Emergency loan
funding of $2,380,000 from TWDB

Wastewater Fund — will pay major portion of Water and Wastewater utility fund debt for
2013-14

Debt Service Fund reserves are improving but continue to require additional increases to meet
policy requirements

CAPITAL IMPROVEMENTS FUND

Water Fund — Construction to begin on new WTP water filter, new WTP filter-to-waste system,
rehabilitation of WTP chemical system, rehabilitation of existing WTP clarifier, and variable
speed pump at Water Treatment Plant ($2,400,000)

Water Fund — Water line replacement and Lake Daniels improvements (52,380,000)
Wastewater Fund — Construction to begin on new WWTP clarifier and rehabilitation of existing
WWTP clarifier (51,200,000)

Street Maintenance Fund - $500,000 budgeted

EQUIPMENT REPLACEMENT FUND

Establishes an Equipment Replacement Fund to accumulate sufficient resources to replace
vehicles and equipment at the end of their useful life. Facilitation of long-range planning,
replacement decisions, and the budgeting process are benefits of this program. Since no
funding was set aside in prior years, this fund is being “seeded” with $100,000 from the General
Fund and $50,000 from each of the Water, and Wastewater Funds. Future funding from each of
the departments will be calculated based on a depreciation schedule of the vehicles and
equipment in each fund.



Budget includes funding for equipment including two (2) Police cars at $36,000, one (1) Animal
Welfare vehicle at $33,000, one (1) dump truck at $38,000, one(1) tractor at $10,000, and two
(2) mowers at $14,000

OTHER CONSIDERATIONS

Re-visit request of $3000/month from Stephens County for dispatch services (County currently
paying $3,000/year on a $190,000 budget)

Consider requesting $50,000 additional funds from Stephens County for firefighting

(County currently paying $50,000/year. Fire Department budget at $590,900. Calls outside City
were at 43.8% for 2012)

SUMMARY

This Budget improves fund balances and cash reserves (except for Wastewater),

Addresses water and wastewater capital issues,

Provides funding for street maintenance,

Provides funding for needed equipment,

Provides employee raises,

Defers street and drainage issues on Park Street ($5,800,000) until 2014, and

Addresses the funding and the cost of developing an Abandoned and Nuisance Building Disposal
Facility, commonly referred to as a “monofill”, and the cost of demolishing/hauling sub-standard
structures and additional city cleanup projects

Respectfully submitted,

a\ “~. u
Andy McCuistion
City Manager



CITY OF BRECKENRIDGE
City Commission FY 2013-2014

GOALS & OBJECTIVES

Goal 1: Improve communications/involvement with the Citizens, Commission
and other community leadership including, but not limited to, Stephens
County, Breckenridge ISD, WCTMWD, SCAD, TDCJ, BEDC, TSTC,
Industrial Foundation, and Reclaim Breckenridge
Objective 1: Maximize use of City website
Objective 2: Consider using a projector in the Commission Chambers
Obijective 3: Encourage citizen participation in service opportunities within the
community
Objective 4: Provide opportunities for educating board and commission members
Objective 5: Maintain an “open door’ policy between the citizens and city
management and be responsive to calls and/or complaints and ensure
follow-up
Goal 2: Improve long-range planning
Objective 1: Review/update City’s Comprehensive Plan in house
Objective 2: Update city limits, ETJ, zoning maps, and water and sewer maps
Objective 3: Consider development of Geographical Information System and
explore Google Earth capabilities
Objective 4: Update Capital Improvements Plan
Objective 5: Develop street assessment listing and prioritize work for 2013-14
Obijective 6: Develop water, wastewater, and drainage projects listing and prioritize
for 2013-14
Objective 7: Continue Parks Street Project
Goal 3: Adopt and follow sound financial policies
Objective 1: Use long-term debt when it makes good sense, but reduce long-term
debt in the long-run and improve credit ratings in the short-run
Objective 2: Develop a reserve policy for each fund including debt service
Objective 3: Maximize grants and other resources to fund projects
Objective 4: Develop an Equipment Replacement Fund “seeded” from other
available funds
Objective 5: Insure adequacy of accounting system software, reporting, and fund
structure
Objective 6: Review fee structure and explore opportunities for new revenue
streams
Objective 7: Continue searching for more cost effective ways to do business
Goal 4: Address organizational issues.
Objective 1: Work to improve credibility of Commission and management with
Citizens
Objective 2: Determine and emulate “best practices” in customer service
throughout the organization
Obijective 3: Support training and development of staff to improve professionalism

throughout the organization
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CITY OF BRECKENRIDGE GOALS & OBJECTIVES

City Commission FY 2013-2014

Objective 4: Review organization, re-align to level workload, and improve
management in the organization

Objective 5: Evaluate staffing salaries and benefits

Objective 6: Promote a “Public Servant” mentality at every level of the organization

Goal 5: Promote a positive environment for economic development in the
community

Obijective 1: Develop and support policies to encourage housing development with
near-term emphasis on apartments and rental property

Objective 2: Develop and support policies to encourage retail, commercial and
industrial development

Objective 3: Partner with BEDC on incentives

Goal 6: Enhance the quality of life in Breckenridge

Obijective 1: Pursue recreational, cultural and aesthetic improvements in the
community

Obijective 2: Continue following substandard/abandoned housing action plan to
abate the issues

Objective 3: Continue following weeded lot/junk vehicle/debris removal action plan
to abate the issues

Obijective 4: Improve/maintain storm drainage system throughout the community

Objective 5: Review all contracts and contracted services to ascertain cost

effectiveness and adequacy of service levels

Goal 7: Address imminent water supply issues
Objective 1: Continue working with engineers, WCTMWD, SRSUD, TWDB,

Region G Water Planning Group, others to provide adequate water to
the Community

Obijective 2: Continue developing Lake Daniels as a water source
Objective 3: Work with citizens and businesses to ensure water conservation
compliance



SUMMARY OF RECEIPTS AND EXPENDITURES

CITY OF BRECKENRIDGE
By Fund Type 2013-14
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CITY OF BRECKENRIDGE

SUMMARY OF RECEIPTS AND EXPENDITURES

GENERAL FUND 2013-2014
Actual Budget  Estimated Budget
2011-2012  2012-2013  2012-2013  2013-2014
BEGINNING FUND BALANCE $ 308,994 $ 417,038 $ 720,527 $ 827,281
Receipts

Tax Revenues

Licenses and Fees

Permits

Fines & Court Fees

Charges for Service

Rental Income

Donations

Grants

Miscellaneous
Total Receipts

Transfers In
System Transfer Payment
Total Transfers In

Total Current Receipts

TOTAL FUNDS AVAILABLE

Expenditures
Administration
Police

Municipal Court

Fire

Streets

Public Services
Total Expenditures

Total Current Expenditures
Net Operating

Audit Adjustment

ENDING FUND BALANCE

2,577,310 2,323,016 2,511,320 2,393,500
8,967 10,600 8,000 7,600
9,388 11,000 6,900 10,600

68,623 82,000 63,500 66,500
124,405 126,000 135,000 135,000
365,725 446,000 439,600 446,800

24,317 24,000 24,000 24,000

60,106 50,000 50,000 50,000
579,833 96,700 101,100 56,500

3,818,673 3,169,316 3,339,420 3,190,500

830,260 600,000 600,000 400,000
830,260 600,000 600,000 400,000
4648933 3,769,316 3,939,420 3,590,500
4,957,927 4,186,354 4,659,947 4,417,781
825,706 924,320 932,796 1,008,200
978,859 997,790 923,916 1,025,200

73,468 78,880 75,596 78,400
694,871 715,750 686,300 666,100
484,663 577,990 519,000 497,100
690,438 721,510 695,058 693,000

3,748,004 4016240 3,832,666 3,968,000

3,748,004 4,016,240 3,832,666 3,968,000

900,929  (246,924) 106,754  (377,500)
(489,396)

$ 720,527 §

170,114 § 827,281

$ 449,781
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CITY OF BRECKENRIDGE

FUND REVENUES BY SOURCE

GENERAL FUND 2013-2014
Actual Budget Estimated Proposed
GENERAL FUND REVENUE 2011-12 201213 2012-13 2013-14
Tax Revenues
101 00 4005 Property Taxes - M&O 1,233,050 1,304,016 1,125,220 1,114,900
101 00 4007 Delinquent Ad Valorem Taxes 95,649 54,000 280,000 162,400
101 00 4009 Penalties & Interest - Taxes 54,634 40,000 47,000 47,000
101 00 4013 Current Delinquent Taxes 145,238 - - -
101 00 4019 1% Gross Receipts Electric 67,565 - - -
101 00 4164 4% Gross Receipts - The Lodge 541 - - -
101 00 4168 4% Gross Receipts - Breck Inn 4,522 - - -
101 00 4176 4% Gross Receipts - Keeping Room 1,781 - - -
101 00 4029 City Sales Tax 971,456 924,000 1,056,400 1,066,500
101 00 4031 Mixed Beverage Tax 2,875 1,000 2,700 2,700
Total Tax Revenue 2,577,310 2,323,016 2,511,320 2,393,500
License & Fees
101 00 4037 ltinerant Vendor License Fees (28) - - -
101 00 4053 Oil & Gas Inspections 1,500 1,500 1,500 1,500
101 00 4055 Beer Licenses 645 600 600 600
101 00 4056 Gaming Machine Licenses 2,650 3,000 3,600 3,000
101 00 4075 Zoning Application Fees 300 500 800 500
101 00 4083 Dog Licenses/Pound Fess 3,900 5,000 1,500 2,000
Total License & Fees 8,967 10,600 8,000 7,600
Permits
101 00 4039 Bulding Permits & Inspection Fees 5,381 5,000 3,500 5,000
101 00 4041 Plumbing Permits 1,318 2,000 1,000 2,000
101 00 4043 Electrical Permits 1,642 2,000 2,000 3,000
101 00 4045 Gas Permits 600 1,000 400 600
101 00 4147 Code Compliance Lies 448 1,000 - -
Total Permits 9,388 11,000 6,900 10,600
Fines & Court Fees
101 00 4061 Municipal Court 51,417 60,000 48,000 50,000
101 00 4062 Municipal Court Security Fee - - - 1,000
101 00 4063 Child Safety Fund - Traffic Off 38 1,000 300 300
101 00 4069 Misc. Court Fees 16,692 20,000 15,000 15,000
101 00 4070 Judicial Efficiency - Time Pymt 475 1,000 200 200
Total Fines & Court Fees 68,623 82,000 63,500 66,500
Charges for Service
101 00 4085 Cemetery Care & Contrib Int 7,553 8,000 7,000 7,000
101 00 4087 Cemetery - Sales & Perp Care 19,760 20,000 30,000 30,000
101 00 4101 Service Fees - Country - Fires 50,000 50,000 50,000 50,000
101 00 4103 Service Fees - Country/Radios 3,000 3,000 3,000 3,000
101 00 4113 Swimming Pool Receipts 19,092 20,000 20,000 20,000
101 00 4115 Country Contributions A/S 25,000 25,000 25,000 25,000
Total Charges for Service 124,405 126,000 135,000 135,000
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CITY OF BRECKENRIDGE

FUND REVENUES BY SOURCE
GENERAL FUND 2013-2014
Actual Budget Estimated Proposed
GENERAL FUND REVENUE 2011-12 2012-13 2012-13 2013-14
Rental Income
101 00 4021 Gross Receipts Electric 202,695 270,000 273,000 273,000
101 00 4022 Franchise Fee Garbage 6,830 7,000 7,000 7,200
101 00 4023 Gross Receipts Gas Franchise 44,105 60,000 55,000 60,000
101 00 4025 Telecommunications Franchise 34,341 35,000 33,000 35,000
101 00 4027 Gross Receipts TV Cable Co 5 44,699 45,000 42,000 42,000
101 00 4033 Royalty Income 23,715 22,000 22,000 22,000
101 00 4143 Pavilion Rental 1,200 1,000 1,600 1,600
101 00 4145 Pool Rental 8,140 6,000 6,000 6,000
Total Rental Income 365,725 446,000 439,600 446,800
Donations
101 00 4111 Contributions - Aging Svcs 24,317 24,000 24,000 24,000
Total Donations 24,317 24,000 24,000 24,000
Grants
101 00 4109 COG Title I C 60,106 50,000 50,000 50,000
Total Grants 60,106 50,000 50,000 50,000
Miscellaneous
101 00 4095 Sales of Materials 36 - 500 -
101 00 4097 Sales of Equipment & Lots 12,327 - 1,500 -
101 00 4121 Non-Revenue Receipts 5,849 6,000 6,000 6,000
101 00 4123 Non-Budgeted Rev in-Lieu-Of 1,169 1,000 1,500 1,000
101 00 4125 Insur Casualty Loss - Equip 10,494 12,700 12,700 -
101 00 4127 Insur Casualty Loss - Building 41,567 - - -
101 00 4133 Lifeguard Training 4,200 4,000 2,500 2,500
101 00 4135 Swimming Lessons 1,350 2,000 2,000 2,000
101 00 4156 Police Salary Reimbursement 2,486 - 2,000 -
101 00 4162 Hotel/Motel Taxes 22,835 42,000 42,000 42,000
101 00 4411 Interest Income 1,308 1,000 2,000 2,000
101 00 4049 Mobile Home Permits 150 - - -
101 00 4067 Garbage Service Fees 412,289 - - -
101 00 4071 Trash Gate Receipts 3,784 - - -
101 00 4074 Chipping Fees 760 - - -
101 00 4076 Specific Refuse Trash 9,909 - - -
101 00 4065 Accident Reports 156 - - -
101 00 4073 Pawn Brokers License Fees 100 - - -
101 00 4119 Service Fees 107 - - -
101 00 4122 Reimbursement from BEDC 19,031 - - -
101 00 4137 Cash Over/Short Acct 29 - - -
101 00 4139 Charge Off Acct - Bad Debts 294 - 400 -
101 00 4444 Cancer Ins - Reassure 613 - - -
101 00 4445 AFLAC Insurance 4,920 - - -
101 00 4446 Term Life #2 6,514 - - -
101 00 4447 Term Life Ins - Ft Dearborn 4,201 - B -
101 00 4448 Dep Life _ Ft Dearborn 7777 304 - & -



CITY OF BRECKENRIDGE

FUND REVENUES BY SOURCE

GENERAL FUND 2013-2014
Actual Budget Estimated Proposed
GENERAL FUND REVENUE 2011-12 2012-13 2012-13 2013-14
101 00 4600 Emulsion Tank - 27,000 27,000 -
101 00 4650 Capital Grants & Contributions 13,053 - - -
101 00 4140 Miscellaneous - 1,000 1,000 1,000
Total Miscellaneous 579,833 96,700 101,100 56,500
TOTAL GENERAL FUND REVENUE 3,818,673 3,169,316 3,339,420 3,190,500
Fund Transfer In
101 00 4131 System Fund Transfer Pymt 830,260 600,000 600,000 400,000
Total Fund Transfer In 830,260 600,000 600,000 400,000
TOTAL GENERAL FUND RECEIPTS 4,648,933 3,769,316 3,939,420 3,590,500

1






CITY OF ERECKENRIDGE DEPARTMENTAL EXPENDITURES SUMMARY
General Fund 2013-2014

Actual Budget Actual  Budget Percent

Department 2011-2012 2012-2013 2012-2013 2013-2014 Change
Mayor & Commission 2,610 2,850 1,896 2,800 -1.8%
City Manager 92,424 170,410 161,000 142,600 -16.3%
City Secretary/Finance Officer 126,012 131,810 121,500 114,500 -13.1%
Public Works Director 19,412 68,890 63,900 63,100 -8.4%
Accounting 124,732 130,150 129,800 130,500 0.3%
City Offices 69,301 73,060 79,400 107,700 47.4%
City Hall 58,254 21,450 16,300 18,600 -13.3%
Police 818,824 804,990 772,000 1,025,200 27.4%
Animal Welfare 118,486 134,860 117,000 132,100 -2.0%
Municipal Court 73,468 78,880 75,596 78,400 -0.6%
Fire 599,319 591,750 570,100 584,100 -1.3%
Ambulance 77,303 124,000 116,200 82,000 -33.9%
Code Compliance 18,249 - - - 0.0%
Communications 160,035 192,800 151,916 - -100.0%
Aging Services 187,058 180,820 174,200 181,500 0.4%
Cemetery 125,550 129,190 129,000 128,100 -0.8%
Parks & Recreation 259,343 276,640 274,858 251,300 -9.2%
Street Department 412,170 510,090 450,100 457,300 -10.3%
Garage & Warehouse 72,492 67,900 68,900 39,800 -41.4%
Non-Departmental 332,959 325,700 359,000 428,400 31.5%
Total General Fund 3,748,004 4,016,240 3,832,666 3,968,000 -1.2%

12
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES SUMMARY

Mayor & Commission

Expenditures

Actual Budget Estimated Proposed Percent
2011-2012 2012-2013 2012-2013 2013-2014 Change

Salaries/Overtime

Fringe Benefits

Travel, Membership, School
Repair & Maintenance by Contract

Other Contractual Services

TOTAL EXPENDITURES

540 900 370 900 0.0%
55 100 34 100 0.0%
1,554 1,000 716 1,000 0.0%
- 150 270 200 33.3%

462 700 506 600 -14.3%
2,610 2,850 1,896 2,800 -1.8%
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

MAYOR & COMMISSION 2013-2014

Expenditures

Actual Budget Estimated Proposed
2011-12 2012-13 2012-13 2013-14

Salaries/Overtime
101 11 5105 Regular Salaries
Total Salaries/Overtime
Fringe Benefits
101 11 5215 Social Security/Medicare
101 11 5225 SUTA
Total Fringe Benefits
Travel, Membership, School
101 11 5905 Continuing Education
Total Travel, Membership, Sch
Repair & Maintenance by Contract
101 11 6210 Equipment Repair by Contract
Total R & M by Contract
Other Contractual Services
101 11 6765 Service Pins & Plaques
Total Other Contractual Svcs

TOTAL MAYOR & COMMISSION

540 900 370 900
540 900 370 900
42 70 28 70

13 30 6 30

55 100 34 100
1,554 1,000 716 1,000
1,554 1,000 716 1,000
- 150 270 200

- 150 270 200

462 700 506 600
462 700 506 600
2,610 2,850 1,896 2,800




CITY OF BRECKENRIDGE GOALS & OBJECTIVES
City Manager FY 2013-2014

Goal 1: Future planning
Objective 1: Review/update Comprehensive Plan in house by 9/30/14
Objective 2: Review/update Capital Improvements Plan by 6/30/14
Objective 3: Work with e-HT, WCTMWD, SRSUD, Region G WPG, BRA, others on
regional water plan
Goal 2: Customer Service/communications
Objective 1: Improve communications with citizens, Commission, community
leadership and staff daily
Objective 2: Build credibility of Commission/staff in community daily
Obijective 3: Model customer service from the top down daily
Goal 3: Staff development
Objective 1: Review/document knowledge, skills, and abilities of current staff by
6/30/14
Objective 2: Ensure licensing/certification/training of staff
Objective 3: Review organization, realign to level workloads, and improve
management in organization
Objective 4: Obtain training for flood plain administration, zoning, Google Earth by
9/30/14
Goal 4: Financial policies
Objective 1: Assess/improve budget/audit as communications/policy documents by
6/30/14
Objective 2: Review revenue streams/fee schedules and adjust as appropriate by
6/30/14
Objective 3: Have each fund be self-supporting
Goal 5: Continue working to improve <cell phone service in

Breckenridge/Stephens County

Objective 1: Work with AT&T, State Senator Estes, State Representative Keffer,
and the FCC regarding poor service issues

15
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES SUMMARY

City Manager

Expenditures

Actual

Budget

Estimated Proposed Percent

2011-2012 2012-2013 _ 2012-2013 2013-2014 Change
Salaries/Overtime 55,133 103,100 102,500 103,100 0.0%
Fringe Benefits 24,536 34,810 31,100 30,100 -13.5%
Office Supplies 13 - 100 100 100.0%
Operating Supplies 1,334 1,500 1,100 1,200 -20.0%
Repair & Maintenance Supplies 16 400 100 400 0.0%
Minor Equipment 2,425 1,000 - 1,000 0.0%
Professional Services - 20,000 20,100 100 -99.5%
Travel, Membership, School 4,347 7,000 4,000 4,000 -42.9%
Repair & Maintenance by Contract 231 1,800 1,200 1,800 0.0%
Printing & Advertising 4,389 800 800 800 0.0%
TOTAL EXPENDITURES 92,424 170,410 161,000 142,600 -16.3%




CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

CITY MANAGER 2013-2014

Expenditures

Actual Budget Estimated Proposed
2011-12 2012-13 2012-13 2013-14

Salaries/Overtime
101 12 5105 Regular Salaries
101 12 5110 Overtime Pay
Total Salaries/Overtime
Fringe Benefits
101 12 5204 Term Life Ins - City Portion
101 12 5205 Health Ins - City Portion
101 12 5210 TMRS
101 12 5215 Social Security/Medicare
101 12 5220 Longevity Pay
101 12 5225 SUTA
Total Fringe Benefits
Office Supplies
101 12 5305 Office Supplies
Total Office Supplies
Operating Supplies
101 12 5490 M/V Operating Supplies
Total Operating Supplies
Repair & Maintenance Supplies
101 12 5560 M/V Repair and Maint Supplies
Total Repair & Maint Supplies
Minor Equipment
101 12 5605 Minor Equipment
Total Minor Equipment
Professional Services
101 12 5760 Bond Election/Judges
101 12 5775 PD Assessment
Total Professional Services
Travel, Membership, School
101 12 5805 Continuing Education
Total Travel, Membership, Sch
Repair & Maintenance by Contract
101 12 6205 M/V Repair by Contract
101 12 6210 Equipment Repair by Contract
Total R & M by Contract
Printing & Advertising
101 12 6905 Printing & Advertising
101 12 6910 Professional Publication
Total Printing & Advertising

TOTAL CITY MANAGER

55,133 103,100 102,400 103,000
- - 100 100

55,133 103,100 102,500 103,100

68 120 100 200
10,546 15,420 12,900 12,000
5,013 10,390 10,000 9,300
8,061 7,950 7,900 7,900
325 390 100 100
522 540 100 600

24,536 34,810 31,100 30,100

13 - 100 100

13 - 100 100
1,334 1,500 1,100 1,200
1,334 1,500 1,100 1,200
16 400 100 400

16 400 100 400
2,425 1,000 - 1,000
2,425 1,000 - 1,000
- - 100 100

- - 20,000 -

- - 20,100 100
4,347 7,000 4,000 4,000
4,347 7,000 4,000 4,000
51 300 100 300
180 1,500 1,100 1,500
231 1,800 1,200 1,800
30 100 100 100
4,359 700 700 700
4,389 800 800 800

92,424 150,410 161,000 142,600
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CITY OF BRECKENRIDGE GOALS & OBJECTIVES
City Secretary FY 2013-2014

Goal 1: Customer service

Objective 1: Maintain and enhance the City's new website to improve

communications between the City and the citizens of Breckenridge as
well as visitors

Objective 2: Install new communication (phone) system to provide voice mail for

staff and recorded messages for utility customers, citizens and visitors
during hours City offices are closed

Obijective 3: Continue training and cross-training of office staff. Training to include:

attitude, positive thinking, customer service, professionalism,
organizational skills and time management

Goal 2: Operations
Objective 1: Conduct monthly office staff meetings to improve communications.
Objective 2: Maintain instruction manuals for each position (SOP’s)
Obijective 3: Update, organize and manage record retention system. Begin
audit/clean-out of existing records
Objective 4: Reorganize human resources employee files to bring up to State and
Federal regulations
Goal 3: Long-range planning
Obijective 1: Continue to review, update, maintain and codify City ordinances
Objective 2: Continue to work towards receiving TMCA — TMCCP Certification
Objective 3: Maintain Municipal Deputy Court Clerk Level |i Certification

18
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES SUMMARY

City Secretary/Finance Officer

Expenditures

Actual Budget Estimated Proposed Percent
2011-2012  2012-2013  2012-2013 2013-2014 Change

Salaries/Overtime

Fringe Benefits

Operating Supplies

Repair & Maintenance Supply
Minor Equipment

Professional Services

Travel, Membership, School
Repair & Maintenance by Contract
Other Contractual Services
Printing & Advertising

TOTAL EXPENDITURES

51,554 45,490 40,100 41,300 -9.2%
19,314 16,070 15,200 13,400 -16.6%
2,128 3,050 2,300 3,100 1.6%
111 150 100 100 -33.3%
240 2,000 - 2,000 0.0%
993 1,100 900 1,100 0.0%
5,775 6,500 6,000 6,000 ~7.7%
391 950 400 1,000 5.3%
35,610 50,300 50,200 39,800 -20.9%
9,898 6,200 6,300 6,700 8.1%
126,012 131,810 121,500 114,500 -13.1%




CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

CITY SECRETARY/FINANCE OFFICER 2013-2014

Actual Budget Estimated Proposed
Expenditures 2011-12 2012-13 2012-13 2013-14
Salaries/Overtime
101 13 5105 Regular Salaries 51,554 45,490 40,100 41,300
Total Salaries/Overtime 51,554 45,490 40,100 41,300
Fringe Benefits
101 13 5204 Term Life Ins - City Portion 42 60 100 100
101 13 5205 Health Insurance - City Portion 6,591 7,710 7,700 6,000
101 13 5210 TMRS 4,727 4,550 4,000 3,700
101 13 5215 Social Security/Medicare 4,223 3,480 3,100 3,200
101 13 5220 Longevity Pay 3,404 - - 100
101 13 5225 SUTA 328 270 300 300
Total Fringe Benefits 19,314 16,070 15,200 13,400
Operating Supplies
101 13 5450 City Election/Bond Election Supplies 1,547 2,000 1,300 2,000
101 13 5490 M/V Operating Supplies 581 950 1,000 1,000
101 13 5495 Equipment Operation Supplies - 100 - 100
Total Operating Supplies 2,128 3,050 2,300 3,100
Repair & Maintenance Supplies
101 13 5560 M/V Repair & Maintenance Supplies 111 150 100 100
Total Repair & Maint Supplies 111 150 100 100
Minor Equipment
101 13 5605 Minor Equipment 240 2,000 - 2,000
101 13 5610 Radio Purchases - - - -
Total Minor Equipment 240 2,000 - 2,000
Professional Services
101 13 5710 Physicals Pre-Employment - 100 100 100
101 13 5760 Bond Election/Judges 993 1,000 800 1,000
Total Professional Services 993 1,100 900 1,100
Travel, Membership, School
101 13 5905 Continuing Education 5,775 6,500 6,000 6,000
Total Travel, Membership,Sch 5,775 6,500 6,000 6,000
Repair & Maintenance by Contract
101 13 6205 M/V Repair by Contract 113 500 200 500
101 13 6210 Equipment Repair by Contract 278 450 200 500
Total R & M by Contract 391 950 400 1,000
Other Contractual Services
101 13 6770 Contractual Services - 12,500 13,000 2,000
101 13 6780 Benevolence 553 800 200 800
101 13 6790 CTA Contract 35,057 37,000 37,000 37,000
Total Other Contractual Svcs 35,610 50,300 50,200 39,800
Printing & Advertising
101 13 6905 Printing & Advertising 8,748 5,500 6,000 6,000
101 13 6910 Professional Publication 1,150 700 300 700
Total Printing & Advertising 9,898 6,200 6,300 6,700
TOTAL CITY SEC/FINANCE OFFICER 126,012 131,810 121,500 114,500
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CITY OF BRECKENRIDGE GOALS & OBJECTIVES

Public Works Director FY 2013-2014

Goal 1:

Obijective 1:

Objective 2:
Objective 3:

Goal 2:

Objective 1:
Obijective 2:

Objective 3:
Objective 4:

Goal 3:

Objective 1:
Objective 2:
Objective 3:
Obijective 4:
Objective 5:
Obijective 6:

Staff development

Obtain mid-level management training

Attend appropriate school/conferences to build skills
Cross train supervisors/staff

Future planning

Explore development of GIS System with e-HT and TSTC

Organize Public Works information such as maps, plots, water/sewer
information

Work with e-HT to develop and conduct an EAP for Lake Daniels
Develop plan to identify/correct sewer collection system issues (i.e.
Brick Manholes, clay-tile breaks/joint problems, etc)

Capital Projects

Work with e-HT to complete DWSRF project

Work with e-HT to complete CWSRF project

Work with TxDOT to complete EIm Street Bridge

Work with TxDOT and e-HT to complete Hullum Street Bridge

Work with e-HT and contractors to complete Panther Street water line
Work with e-HT to complete Emergency DWSRF project
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES SUMMARY

“Public Works Director

Actual Budget Estimated Proposed Percent
Expenditures 2011-2012 2012-2013 _ 2012-2013 2013-2014 Change
Salaries/Overtime 13,790 42,020 40,000 37,100 -11.7%
Fringe Benefits 5,414 18,770 16,400 13,200 -29.7%
Operating Supplies - 2,200 1,600 2,200 0.0%
Repair & Maintenance Supplies - 1,200 100 1,200 0.0%
Minor Equipment - 200 200 3,000 1400.0%
Travel, Membership, School 208 2,500 4,000 4,000 60.0%
Repair & Maintenance by Coniract - 2,000 1,500 2,000 0.0%
Other Contractual Services - - 100 400 100.0%
TOTAL EXPENDITURES 19,412 68,890 63,900 63,100 -8.4%




CITY OF BRECKENRIDGE DEPARTMENTAL EXPENDITURES DETAIL

PUBLIC WORKS DIRECTOR 2013-2014

Actual Budget Estimated Proposed
Expenditures 2011-12 2012-13 2012-13 2013-14
Salaries/Overtimes
101 14 5105 Regular Salaries 13,790 42,020 40,000 37,100
Total Salaries/Overtime 13,790 42,020 40,000 37,100
Fringe Benefits
101 14 5204 Term Life Ins - City Portion 11 60 100 100
101 14 5205 Health Ins - City Portion 1,977 7,710 7,700 6,000
101 14 5210 TMRS 1,280 4,490 4,000 3,400
101 14 5215 Social Security/Medicare 1,053 3,430 3,200 2,900
101 14 5220 Longevity Pay 832 2,810 1,300 500
101 14 5225 SUTA 261 270 100 300
Total Fringe Benefits 5,414 18,770 16,400 13,200
Operating Supplies
101 14 5490 M/V Operating Supplies - 2,000 1,500 2,000
101 14 5495 Equipment Operating Supplies - 200 100 200
Total Operating Supplies - 2,200 1,600 2,200
Repair & Maintenance Supplies
101 14 5560 M/V Repair & Maint Supplies - 1,000 100 1,000
101 14 5565 Equipment R & M Supplies - 200 - 200
Total Repair & Maint Supplies - 1,200 100 1,200
Minor Equipment
101 14 5605 Minor Equipment - 200 200 3,000
Total Minor Equipment - 200 200 3,000
Travel, Membership, School
101 14 5905 Continuing Education 208 2,500 4,000 4,000
Total Travel, Membership, Sch 208 2,500 4,000 4,000
Repair & Maintenance By Contract
101 14 6205 M/V Repair by Contract - 1,500 1,400 1,500
101 14 6210 Equipment Repair by Contract - 500 100 500
Total R & M by Contract - 2,000 1,500 2,000
Other Contractual Services
101 14 6750 Uniforms & Clothing . . 100 400
Total Other Contractual Svecs - - 100 400
TOTAL PUBLIC WORKS DIRECTOR 19,412 68,890 63,900 63,100
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CITY OF BRECKENRIDGE GOALS & OBJECTIVES
Accounting FY 2013-2014

Goal 1: Customer service
Objective 1: Maintain financial/other information for employees and citizens on the
website
Objective 2: Maintain updated printed materials for employees and citizens
Goal 2: Operations
Objective 1: Improve general ledger entry accuracy
Objective 2: Train, cross-train for professional development and redundancy.

Attend annual payroll seminar to maintain compliance on State and
Federal Laws

Objective 3: Maintain updated instruction manuals for each position (SOP’s)

Objective 4: Monitor internal controls

Objective 5: Improve the efficiency and effectiveness of computer system by
upgrading server and investigating software upgrade or change

Goal 3: Financial policies

Objective 1: Update and maintain budgeting, financial reporting and quarterly
investment reports

Objective 2: Maintain Public Investment Funds Act training
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES SUMMARY

Accounting

Actual Budget Estimated Proposed Percent
Expenditures 2011-2012  2012-2013  2012-2013 2013-2014 Change
Salaries/Overtime 63,036 64,440 65,000 74,000 14.8%
Fringe Benefits 42,613 42,950 44,300 37,700 -12.2%
Minor Equipment 3,811 6,000 5,000 2,000 -66.7%
Professional Services - 60 - 100 66.7%
Travel, Membership, School 2,251 2,500 1,400 2,500 0.0%
Repair & Maintenance by Contract 6,390 6,000 6,000 6,000 0.0%
Other Contractual Services 6,370 6,700 6,600 6,700 0.0%
Printing & Advertising 260 1,500 1,500 1,500 0.0%
TOTAL EXPENDITURES 124,732 130,150 129,800 130,500 0.3%




CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

ACCOUNTING 2013-2014
Actual Budget Estimated Proposed

Expenditures 2011-12 2012-13 2012-13 2013-14

Salaries/Overtime

101 15 5105 Regular Salaries 62,101 62,940 63,000 72,000

101 15 5110 Overtime Pay 935 1,500 2,000 2,000
Total Salaries/Overtime 63,036 64,440 65,000 74,000

Fringe Benefits

101 15 5204 Term Life Ins - City Portion 137 180 200 200

101 15 5205 Health Ins - City Portion 23,728 23,130 25,000 19,500

101 15 5210 TMRS 6,418 6,950 7,000 6,900

101 15 5215 Social Security/Medicare 5,268 5,320 5,500 5,900

101 15 5220 Longevity Pay 6,279 6,560 6,500 4,100

101 15 5225 SUTA 783 810 100 1,100
Total Fringe Benefits 42,613 42,950 44,300 37,700

Minor Equipment

101 15 5605 Minor Equipment 3,811 6,000 5,000 2,000
Total Minor Equipment 3,811 6,000 5,000 2,000

Professional Services

101 15 5710 Physical Pre-Employment - 60 - 100
Total Professional Services - 60 - 100

Travel, Membership, School

101 15 5905 Continuing Education 2,251 2,500 1,400 2,500
Total Travel, Membership,Sch 2,251 2,500 1,400 2,500

Repair & Maintenance by Contract

101 15 6210 Equipment Repair by Contract 6,390 6,000 6,000 6,000
Total R & M by Contract 6,390 6,000 6,000 6,000

Other Contractual Services

101 15 6770 Contractual Services 6,370 6,700 6,600 6,700
Total Other Contractual Svcs 6,370 6,700 6,600 6,700

Printing & Advertising

101 15 6905 Printing & Advertising 260 1,500 1,500 1,500
Total Printing & Advertising 260 1,500 1,500 1,500

TOTAL ACCOUNTING 124,732 130,150 129,800 130,500
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES SUMMARY

“City Offices

Actual Budget Estimated Proposed Percent
Expenditures 2011-2012  2012-2013  2012-2013 2013-2014 Change
Office Supplies 18,741 18,000 21,000 20,000 11.1%
Operating Supplies 3,807 4,800 4,000 4,200 -12.5%
Repair & Maintenance Supplies 1,236 2,500 1,400 1,400 -44.0%
Minor Equipment 931 3,000 5,000 33,000 1000.0%
Communications 15,221 16,300 17,000 17,000 4.3%
Public Utilities Service 9,034 10,400 10,600 10,600 1.9%
Repair & Maintenance by Contrast 7,104 5,200 6,400 7,500 44.2%
Other Contractual Services 8,760 8,760 8,800 8,800 0.5%
Printing & Advertising 304 - - - 0.0%
Rentals 4,163 4,100 5,200 5200 26.8%
TOTAL EXPENDITURES 69,301 73,060 79,400 107,700  47.4%
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

CITY OFFICES 2013-2014
Actual Budget Estimated Proposed

Expenditures 2011-12 2012-13 2012-13 2013-14

Office Supplies

101 18 5305 Office Supplies 18,741 18,000 21,000 20,000
Total Salaries/Overtime 18,741 18,000 21,000 20,000

Operating Supplies

101 18 5460 Coffee Room Supplies 2,227 2,500 2,000 2,200

101 18 5465 Janitor Supplies 1,581 2,300 2,000 2,000
Total Operating Supplies 3,807 4,800 4,000 4,200

Repairs & Maintenance Supplies

101 18 5565 Equip Repair & Maint Supplies 717 1,000 600 600

101 18 5570 Building & Grounds Repair 519 1,500 800 800
Total Repair & Maint Supplies 1,236 2,500 1,400 1,400

Minor Equipment

101 18 5605 Minor Equipment 931 3,000 5,000 33,000
Total Minor Equipment 931 3,000 5,000 33,000

Communications

101 18 5805 Communications 15,221 16,300 17,000 17,000
Total Communications 15,221 16,300 17,000 17,000

Public Utilities Service

101 18 6105 Electricity 7,962 9,000 9,000 9,000

101 18 6165 Natural Gas 1,072 1,400 1,600 1,600
Total Public Utilities Service 9,034 10,400 10,600 10,600

Repair & Maintenance by Contract

101 18 6210 Equipment Repair by Contract 3,421 1,700 2,500 2,500

101 18 6220 Buildings & Grounds by Contract 3,683 3,500 3,900 5,000
Total R & M by Contract 7,104 5,200 6,400 7,500

Other Contractual Services

101 18 6775 Pest Control 360 360 400 400

101 18 6815 Janitor Service 8,400 8,400 8,400 8,400
Total Other Contractual Sves 8,760 8,760 8,800 8,800

Printing & Advertising

101 18 6905 Printing & Advertising 304 - - -
Total Printing & Advertising 304 - -

Rentals

101 18 7105 Rentals 4,163 4,100 5,200 5,200
Total Rentals 4,163 4,100 5,200 5,200

TOTAL CITY OFFICES 69,301 73,060 79,400 107,700




CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES SUMMARY

City Hall

Actual Budget Estimated Proposed Percent
Expenditures 2011-2012 2012-2013  2012-2013 2013-2014 Change
Operating Supplies 603 1,050 600 1,200 14.3%
Repair & Maintenance Supplies 1,360 1,500 700 1,500 0.0%
Minor Equipment 339 200 - 200 0.0%
Public Utilities Service 10,351 12,800 9,600 9,800 -23.4%
Repair & Maintenance by Contract 34,402 3,000 2,500 3,000 0.0%
Other Contractual Services 2,700 2,700 2,700 2,700 0.0%
Capital Outlay 8,300 - - - 0.0%
Non-Departmental 200 200 200 200 0.0%
TOTAL EXPENDITURES 58,254 21,450 16,300 18,600 -13.3%
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

CITY HALL 2013-2014

Expenditures

Actual Budget Estimated Proposed
2011-12 2012-13 2012-13 2013-14

Operating Supplies
101 19 5460 Coffee Room Supplies
101 19 5465 Janitor Supplies
101 19 5495 Equipment Operating Supplies
Total Operating Supplies
Repair & Maintenance Supplies
101 19 5565 Equip Repair & Maint Supplies
101 19 5570 Building & Grounds Repair
Total Repair & Maint Supplies
Minor Equipment
101 19 5605 Minor Equipment
Total Minor Equipment
Public Utilities Service
101 19 6105 Electricity
101 19 6165 Natural Gas
Total Public Utilities Service
Repair & Maintenance by Contract
101 19 6210 Equipment Repair by Contract
101 19 6220 Building & Grounds by Contract
Total R & M by Contract
Other Contractual Services
101 19 6775 Pest Control
101 19 6815 Janitor Service

Total Other Contractual Svcs
Capital Outlay

101 19 7215 Shop & Plant Equipment Purchase

Total Capital Outlay
Non-Departmental
101 19 7415 Christmas Expense/City Party
Total Non-Departmental

TOTAL CITY HALL

4 100 100 500

598 750 500 500

- 200 - 200

603 1,050 600 1,200

- 300 - 300

1,360 1,200 700 1,200
1,360 1,500 700 1,500
339 200 - 200
339 200 - 200
8,257 10,000 7,000 7,000
2,094 2,800 2,600 2,800
10,351 12,800 9,600 9,800
- 1,000 500 1,000
34,402 2,000 2,000 2,000
34,402 3,000 2,500 3,000
300 300 300 300
2,400 2,400 2,400 2,400
2,700 2,700 2,700 2,700
8,300 - - -
8,300 - - -
200 200 200 200
200 200 200 200

58,254 21,450 16,300 18,600




CITY OF BRECKENRIDGE GOALS & OBJECTIVES

Police Department FY 2013-2014

Goal 1: Emergency notification system
Objective 1: Code Red
Objective 2: Delta Alert
Goal 2: Policy and procedure manual
Objective 1: Review, rewrite or replace
Goal 3: Education classes for citizens
Obijective 1: BISD
1. Students

a. Safe driving
b. Drugs of abuse
2. Staff
a. Safety in schools
b. Develop a plan for active shooter
3. Senior Citizens
a. Develop classes in scams, computer, telephone and

mail
Goal 4: Develop a “Targeting Program” for repeat offenders
Objective 1: Get county attorney and district attorney on board
Obijective 2: Work with the probation department
Objective 3: Identify a “top ten offender list” that affect the quality life for our
citizens
Goal 5: Citizen input
Objective 1: Seek citizen input as to how to improve out service to them
Obijective 2: Work citizen's input in to recruitment and hiring of new officers
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES SUMMARY

“Police

Actual Budget Estimated Proposed Percent

Department 2011-2012 2012-2013  2012-2013 2013-2014 Change
Salaries/Overtime 422,575 446,150 440,000 590,900 32.4%
Fringe Benefits 175,339 179,940 161,200 209,100 16.2%
Office Supplies 4,461 4,000 4,000 7,000 75.0%
Operating Supplies 51,413 53,000 50,200 51,800 -2.3%
Repair & Maintenance Supplies 872 2,800 1,600 2,300 -17.9%
Minor Equipment 12,696 4,600 3,900 13,900 202.2%
Professional Services 7,616 5,550 4,400 18,000 224.3%
Communications 3,554 7,700 3,400 11,000 42.9%
Travel, Membership, School 7,361 5,500 2,500 7,000 27.3%
Public Utilities Service 58,448 57,000 57,000 57,000 0.0%
Repair & Maintenance by Contract 28,783 26,800 34,000 44,300 65.3%
Other Contractual Services 10,980 8,550 7,300 10,100 18.1%
Printing & Advertising 437 1,700 1,000 1,300 -23.5%
Rentals 1,400 1,700 1,500 1,500 -11.8%
Capital Outlay 32,888 - - - 0.0%
TOTAL EXPENDITURES 818,824 804,990 772,000 1,025,200 27.4%




CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

POLICE 2013-2014

Expenditures

Actual Budget Estimated Proposed
2011-12 2012-13 2012-13 2013-14

Salaries/Overtime
101 20 5105 Regular Salaries
101 20 5110 Overtime Pay
Total Salaries/Overtime
Fringe Benefits
101 20 5204 Term Life Ins - City Portion
101 20 5205 Health Ins - City Portion
101 20 5210 TMRS
101 20 5215 Social Security/Medicare
101 20 5220 Longevity Pay
101 20 5225 SUTA
Total Fringe Benefits
Office Supplies
101 20 5305 Office Supplies
Total Office Supplies
Operating Supplies
101 20 5460 Coffee Room Supplies
101 20 5465 Janitor Supplies
101 20 5470 Film - CID - Ammo
101 20 5490 M/V Operating Supplies
101 20 5495 Equipment Operation Supplies
Total Operating Supplies
Repair & Maintenance Supplies
101 20 5560 M/V Repair & Maint Supplies
101 20 5565 Equip Repair & Maint Supplies
Total Repair & Maint Supplies
Minor Equipment
101 20 5605 Minor Equipment
101 20 5610 Radio Purchases
Total Minor Equipment
Professional Service
101 20 5710 Physicals Pre-Employment
101 20 5711 Medical Exp - City Prisoners
101 20 5770 Purchase of Criminal Information
101 20 5775 Professional Services
Total Professional Service
Communications
101 20 5805 Communications
Total Communications
Travel, Membership, School
101 20 5905 Continuing Education
Total Travel, Membership, Sch
Public Utilities Service
101 20 6175 Law Enforcement Center Utilities
Total Public Utilities Service
Repair & Maintenance by Contract
101 20 6205 M/V Repair by Contract
101 20 6210 Equipment Repair by Contract
101 20 6215 Radio Repair by Contract
Total R & M by Contract

374,464 371,150 350,000 497,300
48,111 75,000 90,000 93,600

422,575 446,150 440,000 590,900

551 720 700 1,100
95,571 92,520 80,000 102,000
38,474 43,810 42,000 52,300
32,460 34,500 34,000 45,500

4,250 4,760 4,000 3,200
4,033 3,630 500 5,000
175,339 179,940 161,200 209,100
4,461 4,000 4,000 7,000
4,461 4,000 4,000 7,000
872 1,000 1,500 1,500
1,393 1,200 1,000 800
2,353 2,500 1,500 2,500
45,701 46,000 45,000 45,000
1,094 2,300 1,200 2,000
51,413 53,000 50,200 51,800
838 2,500 1,600 2,000

35 300 - 300

872 2,800 1,600 2,300
12,696 3,500 2,800 13,900
- 1,100 1,100 -
12,696 4,600 3,900 13,900
153 400 400 600

- 2,000 - 1,000

- 150 - 200

7,463 3,000 4,000 16,200
7,616 5,550 4,400 18,000
3,554 7,700 3,400 11,000
3,554 7,700 3,400 11,000
7,361 5,500 2,500 7,000
7,361 5,500 2,500 7,000

58,448 57,000 57,000 57,000

58,448 57,000 57,000 57,000

20,340 20,000 26,000 35,000
7,750 6,500 8,000 9,000
693 300 300

28,783 26,800 34,000 44,300
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

POLICE 2013-2014

Expenditures

Actual Budget Estimated Proposed
2011-12 2012-13 2012-13 2013-14

Other Contractual Services
101 20 6750 Uniforms & Clothing
101 20 6815 Janitorial Service
101 20 6825 Forensic Lab Charges
101 20 6830 Food & Care Jail
Total Other Contractual Svcs
Printing & Advertising
101 20 6905 Printing & Advertising
101 20 6910 Professional Publication
Total Printing & Advertising
Rentals
101 20 7105 Rentals
Total Rentals
Capital Outlay
101 20 7220 Motor Vehicle Purchase
101 20 7230 System Improvement Purchase
Total Capital Outlay

TOTAL POLICE

5,324 3,500 2,500 5,000
5,200 4,800 4,800 4,800
47 250 . 300
410 - - -
10,980 8,550 7,300 10,100
142 1,000 1,000 1,000
295 700 - 300
437 1,700 1,000 1,300
1,400 1,700 1,500 1,500
1,400 1,700 1,500 1,500
17,395 - - -
15,493 - - -
32,888 N - N

818,824 804,990 772,000 1,025,200




CITY OF BRECKENRIDGE GOALS & OBJECTIVES

Animal Welfare FY 2013-2014

Goal 1: Training
Obijective 1: Have well trained ACO’s and shelter employees to maintain the
shelter, clean and disease free
Objective 2: Keep complete and accurate records of every animal that goes
through shelter
Objective 3: Establish consistent shelter procedures so all employees successfully
complete daily tasks in timely manner
Objective 4: Have two fully trained employees to perform procedures on every
animal
Goal 2: Encourage responsible pet ownership
Objective 1: Inform the public about leash law and other ordinances pertaining to
animals in this community
Objective 2: Inform the public about “best practices” on caring for animals
Objective 3: Work with Humane Society and veterinarians to create a spay/neuter
program for the community
Objective 4: Work with the Humane Society in finding homes and rescue
organizations for shelter animals
Goal 3: Establish better public relations
Objective 1: Create and maintain a bright and pleasant environment for both staff
and public
Objective 2: Provide knowledgeable, courteous, and friendly services to public
Objective 3: Establish good working relationship with the public, other city
departments, and Humane Society
Objective 4: Create a safe environment where the community feels they can
surrender their pets
Goal 4: Vehicle maintenance/replacement
Objective 1: Replace chassis on older ACO truck
Objective 2: Consider adding air conditioning to ACO truck animal compartment
Objective 3: Maintain clean vehicles in good working order
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES SUMMARY

Animal Welfare

Actual Budget Estimated Proposed Percent

Expenditures 2011-2012 2012-2013  2012-2013 2013-2014 Change
Salaries/Overtime 59,521 66,950 59,200 68,700 2.6%
Fringe Benefits 31,388 36,190 24,100 30,300 -16.3%
Operating Supplies 10,748 10,900 11,900 12,100 11.0%
Repair & Maintenance Supplies 665 2,200 1,700 2,200 0.0%
Minor Equipment 1,318 3,800 3,500 3,500 -7.9%
Professional Services 105 2,000 100 100 -95.0%
Communications 1,193 1,200 1,200 1,200 0.0%
Travel, Membership, School 1,417 1,000 500 1,000 0.0%
Public Utilities Service 7,142 8,000 9,100 9,100 13.8%
Repair & Maintenance by Contract 3,094 1,500 4,600 2,400 60.0%
Other Contractual Services 1,495 920 1,000 1,400 52.2%
Printing & Advertising 399 200 100 100 -50.0%

TOTAL EXPENDITURES 118,486 134,860 117,000 132,100 -2.0%




CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

ANIMAL WELFARE 2013-2014

Expenditures

Actual Budget Estimated Proposed
2011-12 2012-13 2012-13 2013-14

Salaries/Overtime
101 21 5105 Regular Salaries
101 21 5110 Overtime Pay
Total Salaries/Overtime
Fringe Benefits
101 21 5204 Term Life Ins - Gity Portion
101 21 5205 Health Ins - City Portion
101 21 5210 TMRS
101 21 5215 Social Security/Medicare
101 21 5220 Longevity Pay
101 21 5225 SUTA
Total Fringe Benefits
Operating Supplies
101 21 5465 Janitor Supplies
101 21 5470 Film -CID- Ammos
101 21 5475 Animal Food
101 21 5483 Special Clothing
101 21 5490 M/V Operating Supplies
101 21 5492 Euthanasia Supplies
101 21 5495 Equipment Operation Supplies
Total Operating Supplies
Repair & Maintenance Supplies
101 21 5560 M/V Repair & Maint Supplies
101 21 5565 Equip Repair & Maint Supplies
101 21 5570 Building & Grounds Repair
Total Repair & Maint Supplies
Minor Equipment
101 21 5605 Minor Equipment
101 21 5610 Radio Purchases
Total Minor Equipment
Professional Services
101 21 5710 Physical Pre-Employment
Total Professional Services
Communications
101 21 5805 Communications
Total Communications
Travel, Membership, School
101 21 5905 Continuing Education
Total Travel, Membership, Sch
Public Utilities Services
101 21 6105 Electricity
Total Public Utilities Service
Repair & Maintenance by Contract
101 21 6205 M/V Repair by Contract
101 21 6210 Equipment Repair by Contract
101 21 6220 Building & Grounds by Contract
Total R & M by Contract

57,783 61,750 54,000 63,500
1,738 5,200 5,200 5,200

59,521 66,950 59,200 68,700

110 180 200 200
20,432 23,130 15,000 18,000
5,258 6,720 4,500 6,200
4,316 5,140 4,000 5,300
292 210 200 -
979 810 200 600
31,388 36,190 24,100 30,300
1,189 2,200 2,500 2,500
20 100 100 100
1,336 700 1,600 1,600
- 200 200 200
7,025 6,700 6,700 6,700
803 500 500 500
375 500 300 500
10,748 10,900 11,900 12,100
107 400 100 400
175 300 100 300
382 1,500 1,500 1,500
665 2,200 1,700 2,200
1,075 3,500 3,500 3,500
243 300 - -
1,318 3,800 3,500 3,500
105 2,000 100 100
105 2,000 100 100
1,193 1,200 1,200 1,200
1,193 1,200 1,200 1,200
1,417 1,000 500 1,000
1,417 1,000 500 1,000
7,142 8,000 9,100 9,100
7,142 8,000 9,100 9,100
1,962 700 400 700
1,132 300 1,500 1,000
- 500 2,700 700
3,094 1,500 4,600 2,400
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

ANIMAL WELFARE 2013-2014

Expenditures

Actual Budget Estimated Proposed
2011-12 2012-13 2012-13 2013-14

Other Contractual Services
101 21 6705 Laundry Service
101 21 6750 Uniforms & Clothing
101 21 6775 Pest Control
101 21 6835 Vet Care
Total Other Contractual Svcs
Printing & Advertising
101 21 6905 Printing & Advertising
Total Printing & Advertising

TOTAL ANIMAL WELFARE

- 300 - 300
1,025 - 400 400
420 420 500 500
50 200 100 200
1,495 920 1,000 1,400
399 200 100 100
399 200 100 100

118,486 134,860 117,000 132,100




CITY OF BRECKENRIDGE GOALS & OBJECTIVES

Municipal Court FY 2013-2014
Goal 1: Improve security in the Court

Objective 1: Investigate panic button installation, research security measures used
by other courts.

Goal 2: Develop training for Court Clerk

Objective 1: Continue Court Clerk certification training.
Objective 2: Prepare for Judge responsibilities.

Goal 3: Attend an Encode software training event.
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES SUMMARY

Municipal Court

Actual Budget Estimated Proposed Percent
Expenditures 2011-2012 2012-2013  2012-2013 2013-2014 Change
Salaries/Overtime 38,915 40,050 39,698 42,000 4.9%
Fringe Benefits 25,034 25,380 24,598 22,500 -11.3%
Office Supplies 2,192 2,700 2,400 3,000 11.1%
Operating Supplies 513 400 200 - -100.0%
Minor Equipment 117 800 200 800 0.0%
Professional Services - - - 100 100.0%
Communications 2,402 2,400 2,100 2,400 0.0%
Travel, Membership, School 541 1,200 1,500 1,500 25.0%
Repair & Maintenance by Contract 612 1,000 800 1,000 0.0%
Other Contractual Services 1,865 2,900 2,400 3,100 6.9%
Printing & Advertising 310 1,050 700 1,000 -4.8%
Rentals 966 1,000 1,000 1,000 0.0%
TOTAL EXPENDITURES 73,468 78,880 75,596 78,400 -0.6%




CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

MUNICIPAL COURT 2013-2014

Expenditures

Actual Budget Estimated Proposed
2011-12 2012-13 2012-13 2013-14

Salaries/Overtime
101 24 5105 Regular Salaries
Total Salaries/Overtime
Fringe Benefits
101 24 5204 Term Life Ins - City Portion
101 24 5205 Health Ins - City Portion
101 24 5210 TMRS
101 24 5215 Social Security/Medicare
101 24 5220 Longevity Pay
101 24 5225 SUTA
Total Fringe Benefits
Office Supplies
101 24 5305 Office Supplies
Total Office Supplies
Operating Supplies
101 24 5460 Coffee Room Supplies
101 24 5495 Equipment Operation Supplies
Total Operating Supplies
Minor Equipment
101 24 5605 Minor Equipment
101 24 5610 Radio Purchase
Total Minor Equipment
Professional Services
101 24 5710 Physical Pre-Employment
Total Professional Services
Communications
101 24 5805 Communications
Total Communications
Travel, Membership, School
101 24 5905 Continuing Education
Total Travel, Membership, Sch
Repair & Maintenance by Contract
101 24 6210 Equipment Repair by Contract
Total R & M by Contract
Other Contractual Services
101 24 6770 Contractual Services
101 24 6840 Jury Fees
Total Other Contractual Sves
Printing & Advertising
101 24 6905 Printing & Advertising
101 24 6910 Professional Publication
Total Printing & Advertising
Rentals
101 24 7105 Rentals
Total Rentals

TOTAL MUNICIPAL COURT

38,915 40,050 39,698 42,000

38,915 40,050 39,698 42,000

91 120 92 200
15,819 15,420 15,410 12,000
3,767 4,200 4,028 4,000
3,093 3,210 3,182 3,400
1,742 1,890 1,886 2,300
522 540 - 600
25,034 25,380 24,598 22,500
2,192 2,700 2,400 3,000
2,192 2,700 2,400 3,000
73 200 200 -
440 200 - -
513 400 200 -
35 800 200 800

82 - - -
117 800 200 800

- - - 100

- - - 100
2,402 2,400 2,100 2,400
2,402 2,400 2,100 2,400
541 1,200 1,500 1,500
541 1,200 1,500 1,500
612 1,000 800 1,000
612 1,000 800 1,000
1,865 2,200 2,400 2,400
- 700 - 700
1,865 2,900 2,400 3,100
310 800 500 800

- 250 200 200

310 1,050 700 1,000
966 1,000 1,000 1,000
966 1,000 1,000 1,000

73,468 78,880 75,596 78,400
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CITY OF BRECKENRIDGE GOALS & OBJECTIVES

Fire Department FY 2013-2014

Goal 1: Maintain community programs
Objective 1: Continue commercial pre-fire planning. Finish all churches by
September 2014
Objective 2: Continue to provide free smoke detectors to home owners who cannot
afford them
Obijective 3: Get volunteer element more involved in community functions and
firefighting training
Objective 4: Explore ways to improve 1SO Rating
Goal 2: Improve current training and incentive program
Obijective 1: Continue grant utilization
Objective 2: Keep basic training in-house for $2,200 annual cost savings
Objective 3: Explore using savings from grants to fund incentive pay for firefighters
Obijective 4: Explore possible tuition assistance for volunteers to train to TCEP
levels for future employment
Goal 3: Continue to improve City/County relationship pertaining to fire service
Objective 1: Continue efforts to improve relationship with the County and keep
them aware of the rising costs of fighting fires
Objective 2: Explore options of funding overtime for county fires
Objective 3: Address issues of repairs and fuel for county fires and county
equipment
Objective 4: Approach County regarding county funding of proportional share of

fire department
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES SUMMARY

Fire

Actual Budget Estimated Proposed Percent
Expenditures 2011-2012 2012-2013  2012-2013 2013-2014 Change
Salaries/Overtime 356,499 364,550 354,000 376,700 3.3%
Fringe Benefits 168,370 171,880 172,200 150,300 -12.6%
Operating Supplies 23,291 20,500 21,400 21,400 4.4%
Repair & Maintenance Supplies 3,948 5,700 3,600 5,700 0.0%
Minor Equipment 20,773 5,000 3,900 6,000 20.0%
Professional Services 75 450 500 500 11.1%
Communications 1,505 1,500 1,500 1,600 6.7%
Travel, Membership, School 10,206 4,000 4,000 5,000 25.0%
Repair & Maintenance by Contract 5,434 10,900 3,100 9,400 -13.8%
Other Contractual Services 6,151 6,420 5,700 6,600 2.8%
Printing & Advertising 2,845 700 200 700 0.0%
Rentals 222 150 - 200 33.3%
TOTAL EXPENDITURES 599,319 591,750 570,100 584,100 -1.3%




CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

FIRE 2013-2014

Expenditures

Actual Budget Estimated Proposed
2011-12 2012-13 2012-13 2013-14

Salaries/Overtime
101 25 5105 Regular Salaries
101 25 5110 Overtime Pay
Total Salaries/Overtime
Fringe Benefits
101 25 5204 Term Life Ins - City Portion
101 25 5205 Health Ins - City Portion
101 25 5210 TMRS
101 25 5215 Social Security/Medicare
101 25 5220 Longevity Pay
101 25 5225 SUTA
Total Fringe Benefits
Operating Supplies
101 25 5480 Dorm Supplies
101 25 5483 Special Clothing
101 25 5490 M/V Operating Supplies
Total Operating Supplies
Repairs & Maintenance Supplies
101 25 5510 Station & Dorm
101 25 5560 M/V Repair & Maint Supplies
101 25 5565 Equip Repair & Maint Supplies
Total Repair & Maint Supplies
Minor Equipment
101 25 5605 Minor Equipment
101 25 5610 Radio Purchases
Total Minor Equipment
Professional Services
101 25 5710 Physicals Pre-Employment
Total Professional Services
Communications
101 25 5805 Communications
Total Communications
Travel, Membership, School
101 25 5905 Continuing Education
Total Travel, Membership, Sch
Repair & Maintenance by Contract
101 25 6205 M/V Repair by Contract
101 25 6210 Equipment Repair by Contract
101 25 6215 Radio Repair by Contract
Total R & M by Contract
Other Contractual Services
101 25 6705 Laundry Services
101 25 6750 Uniforms & Clothing
Total Other Contractual Sves
Printing & Advertising
101 25 6905 Printing & Advertising
101 25 6910 Professional Publications
Total Printing & Advertising
Rentals
101 25 7105 Rentals
Total Rentals
TOTAL FIRE

332,631 329,550 324,000 341,700
23,868 35,000 30,000 35,000

356,499 364,550 354,000 376,700

536 720 800 800
93,594 92,620 98,000 72,000
33,835 37,400 36,000 34,800
27,776 28,610 28,000 29,600

9,345 9,390 9,000 9,800
3,284 3,240 400 3,300
168,370 171,880 172,200 150,300
1,235 1,000 1,400 1,400
8,308 4,500 5,000 5,000

13,749 15,000 15,000 15,000

23,291 20,500 21,400 21,400

2,119 1,700 1,000 1,700
1,137 2,500 1,800 2,500
693 1,500 800 1,500
3,948 5,700 3,600 5,700
20,773 3,000 1,900 4,000
- 2,000 2,000 2,000
20,773 5,000 3,900 6,000
75 450 500 500

75 450 500 500
1,505 1,500 1,500 1,600
1,505 1,500 1,500 1,600
10,206 4,000 4,000 5,000
10,206 4,000 4,000 5,000
3,555 6,000 1,800 5,000
1,755 4,500 1,300 4,000
125 400 - 400
5,434 10,900 3,100 9,400
759 700 700 800
5,393 5,720 5,000 5,800
6,151 6,420 5,700 6,600
1,888 400 200 400
957 300 - 300
2,845 700 200 700
222 150 - 200
222 150 200

599,319 591,750 570,100 584,100
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