CITY OF BRECKENRIDGE, TEXAS

ANNUAL FINANCIAL REPORT

FOR THE YEAR ENDED SEPTEMBER 30, 2014

GEORGE | MORGAN | SNEED







CITY OF BRECKENRIDGE, TEXAS
Annual Financial Report
For the year ended September 30, 2014

TABLE OF CONTENTS
Exhibit Page
Number Number
FINANCIAL SECTION
Independent Auditor's Report 1-3
Management's Discussion and Analysis 4-16
Basic Financial Statements:
Government-wide Financial Statements
Statement of Net Position A-1 17
Statement of Activities B-1 18-19
Fund Financial Statements
Balance Sheet - Governmental Funds C-1 20
Reconciliation of the Governmental Funds Balance Sheet to the

Statement of Net Position C-2 21
Statement of Revenues, Expenditures and Changes in Fund Balances-

Governmental Funds C-3 22
Reconciliation of the Statement of Revenues, Expenditures, and Changes

in Fund Balances of Governmental Funds to the Statement of Activities C-4 23
Statement of Net Position - Proprietary Funds D-1 24
Statement of Revenues, Expenses and Changes in Fund Net Position -

Proprietary Funds D-2 25
Statement of Cash Flows - Proprietary Funds D-3 26
Statement of Fiduciary Net Position E-1 27
Statement of Changes in Fiduciary Net Position E-2 28

Notes to the Financial Statements 29-50
Required Supplementary Information
Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual - General Fund F-1 51
Schedule of Actuarial Liabilities and Funding Progress - Texas Municipal
Retirement System Pension F-2 52
Notes to the Required Supplementary Information 33
Combining Fund Statements
Nonmajor Governmental Funds
Combining Balance Sheet G-1 54-55
Combining Statement of Revenues, Expenditures and Changes in
Fund Balance G-2 56-57
Other Supplementary Information
Schedule of Delinquent Property Taxes Receivable G-3 58-59
Statistics - Water and Wastewater Funds G4 60
Insurance in Force G-5 61

OVERALL COMPLIANCE AND INTERNAL CONTROL SECTION

Independent Auditor's Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards 62 - 63



This page intentionally left blank.



FINANCIAL SECTION



This page intentionally left blank.



s GMS

INDEPENDENT AUDITOR’S REPORT

Members of the City Commission
City of Breckenridge, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, business-type activities,
the aggregate discretely presented component units, each major fund and the aggregate remaining fund
information of City of Breckenridge, Texas (the “City”), as of and for the year ended September 30,2014, and
the related notes to the financial statements, which collectively comprise the City’s basic financial statements
as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

George, Morgan & Sneed, P.C.

1849 Wall Street | Weatherford, TX 76086-6298 | Phone 817.594.2704 | Fax 817.599.7389

T 3 T T e

Www.gms-cpa.com



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, business-type activities, the aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of the City of Breckenridge,
Texas, as of September 30, 2014, and the respective changes in financial position and, where applicable, cash
flows, for the year then ended in accordance with accounting principles generally accepted in the United States
of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 4 - 16, budgetary comparison — general fund and Texas Municipal Retirement
System Schedule of Funding Progress on pages 51 - 53 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City’s basic financial statements. The combining fund statements listed in the table of contents
are presented for purposes of additional analysis and are not a required part of the basic financial statements.

The combining fund statements are the responsibility of management and were derived from and relate directly
to the underlying accounting and other records used to prepare the financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United State of America. In our opinion, the combining fund statements are fairly stated in all material respects
in relation to the basic financial statements as a whole.

The other supplementary information listed in the table of contents is presented for purposes of additional
analysis and are not a required part of the basic financial statements of the City. Such additional information
has not been subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we do not express an opinion or provide any assurance on them.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 19, 2015 on
our consideration of the City’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the City’s internal control over financial reporting and compliance.

Mesge, Mogen <fraal .

George, Morgan & Sneed, P.C.
Weatherford, Texas
January 19, 2015
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MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of The City of Breckenridge, Texas, we offer readers of The City of Breckenridge’s
financial statements this narrative overview and analysis of the financial activities of The City of
Breckenridge for the fiscal year ended September 30, 2014.

FINANCIAL HIGHLIGHTS

o The assets and deferred outflows of resources of the City of Breckenridge exceeded its liabilities
and deferred inflows of resources at the close of the most recent fiscal year by $11,804,175 (net
position) compared to $11,456,140 for the prior year. Of this amount, $1,741,218 (unrestricted
net position) may be used to meet the City’s ongoing obligations to citizens and creditors.

o The City’s total net position increased by $348,035. The City’s governmental activities net
position increased by $38,963 and the business-type activities net position increased $309,072.

o As of the close of the current fiscal year, the City of Breckenridge’s governmental funds reported
combined ending fund balances of $1,796,455. This compares to an ending fund balance of
$1,671,360 in the prior year.

° At the end of the current fiscal year, unassigned fund balance for the general fund was $504,782,
or 14% of total general fund expenditures. This compares to an unassigned fund balance of
$535,859 in the prior year.

OVERVIEW OF THE FINANCIAL STATEMENTS

The City’s annual financial report consists of three components 1) management’s discussion and
analysis, 2) the basic financial statements (govemment—wide financial statements, fund financial
statements and notes to the financial statements) and 3) supplementary information.

Government-wide financial statements.

The government-wide financial statements report information about the City as a whole using accounting
methods similar to those used by private-sector companies. The statement of net position includes all of
the government’s assets and liabilities. All of the current year’s revenues and expenses are accounted for
in the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the City’s net position and how they have changed. Net
position — the difference between the City’s assets, deferred outflows of resources, liabilities, and
deferred inflows of resources — is one way to measure the City’s financial health or position.

¢ Over time, increases or decreases in the City’s net position is an indicator of whether its financial
health is improving or deteriorating, respectively.

e To assess the overall health of the City, one needs to consider additional nonfinancial factors
such as changes in the City’s tax base.



The government-wide financial statements distinguish functions of the City that are principally supported
by taxes and intergovernmental revenues (governmental activities) from other functions that are intended
to recover all or a significant portion of their costs through user fees and charges (business-type
activities). All of the City’s services are included here, such as general government, public works and
safety, and community services in the governmental activities and water, wastewater, and sanitation
distribution and collection in the business-type or proprietary activities.

The government-wide financial statements include not only the City itself (known as the primary
government), but also a legally separate component unit: Breckenridge Economic Development
Corporation (“BEDC”) for which the City is financially accountable. Financial information for this
component unit is reported separately from the financial information presented for the primary
government itself.

The government-wide financial statements can be found on Exhibits A-1 and B-1 of this report.
Fund financial statements.

The fund financial statements provide more detailed information about the City’s most significant funds-
not the City as a whole. Funds are used by the City to keep track of specific sources of funding and
spending for particular purposes.

° Some funds are required by State law and by bond covenants.
o The City Commission establishes other funds to control and manage money for particular
purposes or to show that it is properly using certain taxes and grants.

All of the funds of the City can be divided into three categories: governmental funds, proprietary funds
and fiduciary funds.

Governmental funds. Most of the City’s basic services are included in governmental funds, which
focus on (1) short-term inflows and outflows of spendable resources and (2) the balances left at year-end
that are available for spending. Consequently, the governmental fund statements provide a detailed short-
term view that helps you determine whether there are more or fewer financial resources that can be spent
in the near future to finance the City’s programs. Because this information does not encompass the
additional long-term focus of the government-wide statements, we provide a reconciliation that explains
the relationship (or differences) between them .

Information is presented separately in the governmental fund balance sheet and in the governmental fund
statement of revenues, expenditures, and changes in fund balances for the general fund and debt service
fund, which are considered major funds. Data from the other governmental funds are combined into a
single, aggregated presentation. Individual fund data for each of these nonmajor governmental funds is
provided in the form of combining statements elsewhere in this report.

The City adopts an annual appropriated budget for all funds. A budgetary comparison schedule has been
provided for the general fund to demonstrate compliance with this budget.

The basic governmental fund financial statements can be found on Exhibits C-1 through C-4 of this
report.

Proprietary funds. Services for which the City charges customers a fee are generally reported in
proprietary funds. Proprietary funds, like the government-wide statements, provide both long-term and




short-term financial information. The City maintains one type of proprietary funds. The City uses
enterprise funds to account for its water, wastewater and sanitation serv ices.

The basic proprietary fund financial statements can be found on Exhibits D-1 through D-3 of this report.
Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those funds are not available to support the City’s own programs. The
accounting used for fiduciary funds is much like that used for proprietary funds.

The basic fiduciary fund financial statements can be found on Exhibits E-1 and E-2 of this report.

Notes to the financial statements provide additional information that is necessary for a complete
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements can be found on pages 29-50 of this report.

Supplementary information further explains and supports the information in the financial statements.
Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial

position. In the case of the City, assets exceeded liabilities by $11,804,175 as of September 30, 2014.
Below is a summary of the City’s Statement of Net Position.

Condensed Statement of Net Position

Governmental Activities Business-type Activities Total
2014 2013 2014 2013 2014 2013

Current and other assets $ 2,127,298 § 1,936,698 $§ 6,489,413 $§ 4,726,120 $ 8,616,711 $ 6,662,818
Capital assets 2,712,226 2,814,468 7,917,178 7,676,216 10,629,404 10,490,684

Total Assets 4,839,524 4,751,166 14,406,591 12,402,336 19,246,115 17,153,502
Deferred outflows of

resources - - 55,631 71,525 55,631 71,525
Current liabilities 129,673 71,777 367,137 288,024 496,810 359,801
Long-term liabilities 137,304 145,805 6,077,582 4,381,526 6,214,886 4,527,331

Total liabilities 266,977 217,582 6,444,719 4,669,550 6,711,696 4,887,132
Deferred inflows of

resources - - 785,875 881,755 785,875 881,755
Net Position:
Invested in capital assets

net of related debt 2,693,727 2,787,468 6,396,122 5,767,660 9,089,849 8,555,128
Restricted 973,108 758,001 - - 973,108 758,001
Unrestricted 905,712 988,115 835,506 1,154,896 1,741,218 2,143,011

Total Net Position $ 4572547 $ 4,533,584 § 7,231,628 $§ 6,922,556 $§ 11,804,175 $ 11,456,140




The largest portion of the City’s net position (77%) reflects its investment in capital assets (e.g. land,
buildings and improvements, vehicles and equipment, infrastructure and water and wastewater systems);
less any related debt used to acquire those assets that is still outstanding. The City uses these capital
assets to provide services to citizens; consequently, these assets are not available for future spending.
Although the City’s investment in its capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since capital assets
themselves cannot be used to liquidate these liabilities.

An additional portion of the City’s net position (8%) represents resources that are subject to external
restrictions on how they may be used. The remaining balance of unrestricted net position of $1,741,218
may be used to meet the government’s ongoing obligations to citizens and creditors.

At the end of the current fiscal year, the City is able to report positive balances in all three categories of
net position, both for the government as a whole, as well as for its separate governmental and business-
type activities and its component unit.




Below is a summary of the City’s Statement of Activities.

Changes in Net Position

Governmental Activities Business-type Activities Total
2014 2013 2014 2013 2014 2013
Revenues:
Program revenues:
Charges for services $ 255,371 § 182,057 § 3,152,316 § 3,473,616 § 3,407,687 $ 3,655,673
Operating grants and contributions 109,228 121,862 - - 109,228 121,862
Capital grants and contributions - 31,960 148,370 205,824 148,370 237,784
General revenues:
Property taxes 1,725,992 1,952,172 - - 1,725,992 1,952,172
Sales and use taxes 1,447,394 1,247,295 - - 1,447,394 1,247,295
Franchise taxes 444,155 395,222 - - 444,155 395,222
Hotel motel taxes 45,810 40,616 - 45,810 40,616
Investment earnings 4,510 4,150 9,115 6,548 13,625 10,698
Other Revenue 49,164 86,366 - - 49,164 86,366
Total revenues 4,081,624 4,061,700 3,309,801 3,685,988 7,391,425 7,747,688
Expenses
General government 745,047 752,880 745,047 752,880
Public Safety 1,906,936 1,909,185 1,906,936 1,909,185
Public Works 661,070 707,155 661,070 707,155
Health and sanitation - - 537,756 505,206 537,756 505,206
Cemetery 121,676 133,771 121,676 133,771
Parks 297,631 279,365 297,631 279,365
Community services 190,433 182,435 190,433 182,435
Tourism 65,178 34,793 65,178 34,793
Interest on long-term debt 1,042 1,195 1,042 1,195
Water and wastewater 2,516,621 2,353,652 2,516,621 2,353,652
Total expenses 3,989,013 4,000,779 3,054,377 2,858,858 7,043,390 6,859,637
Increase (decrease) in net position
before transfers 92,611 60,921 255,424 827,130 348,035 888,051
Transfers (53,648) 349,767 53,648 (349,767) - -
Increase (decrease) in net position 38,963 410,688 309,072 477,363 348,035 888,051
Net Position October 1 4,533,584 4,122,896 6,922,556 6,500,099 11,456,140 10,622,995
Prior period adjustment - - - (54,906) - (54,906)
Net Position September 30 § 4,572,547 $ 4,533,584 $ 7,231,628 $ 6,922,556 $ 11,804,175 $§ 11,456,140

Governmental Activities. Governmental activities increased the City’s net position by $38,963 in the
current year.

Total governmental activities revenues increased $19,924 (.05%) to $4,081,624. Key factors
contributing to this increase are as follows:

e Decrease in property taxes due to a decrease in the M&O rate. The rate was decreased
approximately $.16 cents per $100 valuation. To make up for the decrease the City raised the

sales tax by % cents. Property tax revenue decreased $226,180, while sales tax increased
$200,099.



» Charges for services increased $73,314 due to receiving additional money for police calls, an
increase in court revenue and an increase in electrical and building permits.

Total governmental activities expenses decreased $11,766 (1%) to $3,989,013 from the prior year. Key
elements of this increase are as follows.

* Public works expenses decreased due to less repairs and maintenance on streets in the current
year.

Below are two graphs summarizing governmental revenue and expense:

Expenses and Program Revenues - Governmental Activities .
2,500 - |

Thousands
o
o
[}
O
|
i
|
|
|
|
|
|

1,500 i - = — [

1,000

- 'I;_
|

| B

General Public Public Cemetery Parks  Community  Other
government Safety Works services

*;;***********;*;************;;*************************************************
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Business-type activities. Business-type activities increased the City’s net position by $309,072 in the
current year compared to an increase in net position of $477,363 in the prior year. The business-type
activities total revenues decreased $376,187 (10%) to $3,309,801 and total expenses increased $195,519
(7%) and transfers increased $403,415. Key elements of these changes are as follows.

* Charges for services decreased because of a decrease in the number of gallons of water sold.
Maintenance and chemical purchases increased the expenses for the business-type activities.

Below are two graphs summarizing business-type activities revenue and expense:

Revenues by Source - Business-type Activities
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Expenses by Function - Business-type Activities
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Financial Analys;s of the Government’s Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds. The focus of the City’s governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
City’s financing requirements. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

At year end, the City’s governmental funds reported combined ending fund balances of $1,796,455.
$504,782 (28%) constitutes unassigned fund balance, which is available for spending at the government’s
discretion. The remainder of fund balance is either assigned, nonspendable, or restricted.

The general fund is the chief operating fund of the City. At the end of the current fiscal year, unassigned

fund balance of the general fund was $504,782. Below is a comparison of the general fund’s net change
in fund balance for 2014 and 2013.

11



Percent

Increase Increase
2014 2013 (Decrease) (Decrease)
Revenues:
Taxes:
Property taxes $ 1,239,314 § 1,512,505 § (273,191) -18.06%
Sales and use tax 1,198,112 998,390 199,722 20.00%
Franchise 438,678 407,134 31,544 7.75%
Hotel motel taxes 45,810 40,616 5,194 12.79%
Charges for service 249,589 193,849 55,740 28.75%
Grants and contributions 100,356 103,697 (3,341) -3.22%
Interest income 2,234 2,605 (371) -14.24%
Other revenue 51,206 86,446 (35,240) -40.77%
Total revenues 3,325,299 3,345,242 (19,943) -0.60%
Expenditures:
Current
General government 763,938 743,496 20,442 2.75%
Public Safety 1,836,662 1,811,839 24,823 1.37%
Public Works 499,285 514,205 (14,920) -2.90%
Cemetery 118,623 131,450 (12,827) -9.76%
Parks 249,305 251,334 (2,029) -0.81%
Community services 188,683 179,638 9,045 5.04%
Tourism 51,307 29,793 21,514 72.21%
Debt service:
Principal 8,501 63,194 (54,693) -86.55%
Interest and fiscal charges 1,042 1,195 (153) -12.80%
Total expenditures 3,717,346 3,726,144 (8,798) -0.24%
Other financing sources (uses):
Proceeds from capital lease - 27,000 (27,000) 0.00%
Transfers in 400,000 600,000 (200,000) -33.33%
Transfers out (113,250) (53,266) (59,984) 0.00%
Net change in fund balances $ (105,297) § 192,832 § (298,129) § -154.61%
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Below are two graphs summarizing general fund revenue and expenditures.
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Proprietary funds. The City’s proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail.

Unrestricted net position of the Water Fund, Wastewater Fund, and Sanitation Fund at the end of the year
amounted to $835,506. The total change in net position was $309,072. Other factors concerning the
finances of this fund have already been addressed in the discussion of the City’s business-type activities.
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General Fund Budgetary Highlights

During the year the City amended its budget twice. General fund budgeted expenditure appropriations
were increased $2,200. Actual expenditures of the general fund were $152,854 less than budgeted.

Capital Assets

The City’s investment in capital assets for its governmental and business type activities as of September
30, 2014, amounts to $10,629,404 (net of accumulated depreciation). Major capital asset events during
the current fiscal year included the following:

Governmental Activities:

e Purchased police vehicles for $27,500 and other vehicle for $21,123 and purchased a telephone
system and server for $29,061. The City also purchased a dump truck for $35,000.

Business-type activities:

o The City purchased a backhoe for $74,000 and performed multiple upgrades to the wastewater
department for $181,076.

» The City had additions to construction in progress for engineering on a water and wastewater

project for $309,255.
The City of Breckenridge’s Capital Assets
(Net of Depreciation)
Governmental Activities Business-type Activities Total
2014 2013 2014 2013 2014 2013
Land $ 181,275 § 181,275 § 183,146 § 183,146 § 364,421 §$ 364,421
Construction in progress - - 439,990 130,735 439,990 130,735
Land Improvements - - 9,868 10,627 9,868 10,627
Buildings and improvements 710,160 743,323 307,469 314,721 1,017,629 1,058,044
Water and sewer systems - - 6,620,191 6,733,126 6,620,191 6,733,126
Infrastructure 1,183,521 1,232,973 - - 1,183,521 1,232,973
Vehicles and equipment 637,270 656,897 356,514 303,861 993,784 960,758
Total § 2,712,226 § 23814468 $§ 7917,178 $ 7,676,216 $ 10,629,404 $ 10,490,684

Additional information on the City’s capital assets can be found in the notes to the financial statements.

Long-Term Debt City of Breckenridge’s Outstanding Debt
Governmental Activities Business-type Activities Total
2014 2013 2014 2013 2014 2013
Capital leases payable $ 18,499 $ 27,000 $ 159,293 § 216,764 § 177,792 § 243,764
Certificates of Obligation - - 5,185,000 2,865,000 5,185,000 2,865,000
Tax & Revenue Ref. Bonds - - 655,000 1,210,000 655,000 1,210,000
Total $ 18,499 $ 27,000 § 5999293 § 4291,764 $§ 6,017,792 $ 4,318,764

No direct funded debt limitation is imposed on the City under current state law or the City’s Home Rule
Charter. More detailed information about the City’s debt is presented in the notes to the Financial
Statements.

14



Economic factors and the Next Year’s Budgets and Rates

Net Assessed Property values used for the 2014-15 Budget preparation are up $10,944,019 or
5.67% partially due to increased residential reappraisals. New improvements for 2015 are up
$162,220. The tax rate decreased from $0.89 in the 2013-14 Budget to $0.86183 in the 2014-15
Budget.

Sales tax revenue is projected to increase by $233,500 (21.9%) over the 2013-14 Budget or
$160,000 (14.0%) over 2013-14 projected year-end due to the additional % cent sales tax
increase, the new $12 million Wal-Mart Super Center which opened in November 2014, two new
restaurants, and the additional construction jobs related to the city’s capital projects which will
begin in January 2015.

General Fund disbursements in 2014-15 are budgeted to increase by $67,400 or 1.7% over 2013-
14 mainly due to adding two new positions, a police officer and a code enforcement officer.
Water revenue dropped $100,000 in 2013-14 due to enforcement of the water conservation plan.
Water rates were significantly increased September 2014 due to the severe drought experienced
in this region of the State. An additional $300,000 in metered water sales in projected for 2014-
15 due to the rate increase.

Water Fund expenditures for 2014-15 are planned for a decrease of $37,100 from 2013-14, but
transfers are scheduled to increase by $156,500. Of the transfers, $60,000 will be used to “seed”
the Breck Trade Days Fund, the Revenue Debt Service transfer has been reduced by $27,600,
$230,000 will be used to cash-flow the engineering design work on the $5.8 million Parks Street
project but will be reimbursed, and the operating transfer to the General Fund has been reduced
by $100,000.

Wastewater rates and Sanitation rates (except as per contract) are unchang ed for 2014-15.
Wastewater revenue has remained essentially the same over the last three years. Wastewater
expenditures for 2014-15 are planned for a decrease of $91,300 from 2013-14 mainly due to high
Wastewater Treatment Plant expenditures in 2013-14 to bring the plant into TCEQ compliance.
Transfers significantly decreased from 2013-14 by $455,000 due to debt service being paid in
2014-15 from General Debt Service funds. Transfers increased by $60,000 to “seed” the Breck
Trade Days Fund.

The Capital Improvements Project Fund totals $11,050,135 which includes an additional $5.8
million Parks Street project added for 2014-15. All of the capital projects are expected to start in
the first quarter of 2015 except for the Park s Street project.

Staffing levels have increased by two positions, one police officer and one code enforcement
officer. Raises are budgeted at 3% for all employees except Police which will receive 6%.
Health insurance increases of 6.8% were able to be covered by reducing the employees’ HSA
accounts without having to pass additional basic health care cost increases on to the em ployees.
Debt service requirements for 2014-15 for general governmental and utility debt will be paid for
by the General Debt Service Fund. During 2013-14 a large portion of general governmental debt
was paid down allowing the revenue debt to be paid from General Debt Service in 2014-15.
Reserves are planned to improve in the General Debt Service Fund by $190,734 for a total of
$439,152 and in the Revenue Debt Service Fund by $41,572 for a total of $231,904.

An additional fund, Breck Trade Days, was added in 2014-15. The fund is being “seeded” by
transfers from the Water Fund and the Wastewater Fund and is planned to generate $38,000 in
revenue the first year. Trade Days events drive traffic in a community. This event will begin as a
quarterly event with the number of events per year increasing as the vendor and customer bases
increase. It is expected to become self-funded within the first three years and has significant
potential to increase sales taxes in the com munity.
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Request for Information

This financial report is designed to provide our citizens, taxpayers, customers and all investors and
creditors with a general overview of the City’s finances and to demonstrate the City’s accountability for
the money it receives. If you have questions about this report or need additional financial information,
you may contact the City Offices at 105 North Rose Avenue or by telephone at 254-559-8287.

Readers can find separately issued financial statements for the Breckenridge Economic Development
Corporation at the Chamber of Commerce, 100 East Elm Street, Breckenridge, Texas 76424.
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ASSETS:
Cash and cash equivalents
Receivables (Net of allowances for uncollectibles)
Property taxes
Other taxes
Accounts
Miscellaneous
Due from Other Governments
Intemnal Balances
Supplies inventory
Restricted assets:
Cash and cash equivalents
Notes receivable
Capital assets (net of accumulated depreciation):
Land
Construction in progress
Land Improvements
Buildings and improvements
Water and wastewalter systems
Infrastructure
Vehicles and equipment
Land held for economic development, at cost

Total Assets

DEFERRED OUTFLOWS OF RESOURCES:
Deferred amount on refunding

Total Deferred Outflows of Resources

LIABILITIES:
Accounts Payable
Accrued Payroll
Due to other governments
Current Liabilities Payable from Restricted Assets:
Interest payable
Customer deposits
Noncurrent liabilities:
Due within one year
Due in more than one year

Total Linbilities

DEFERRED INFLOWS OF RESQURCES:
Deferred Inflows

Total Deferred Inflows of Resources

NET POSITION:
Investments in Capital Assets, Net of Debt
Restricted Net Position (Expendabie)
Note receivable - BEDC
Debt service
Property tax reduction
Economic development
Construction
Public safety
Parks
Community services
Tourism
Unrestricted Net Position

Total Net Position

CITY OF BRECKENRIDGE, TEXAS
Statement of Net Position
September 30, 2014

EXHIBIT A-1

Component Unit

Prnimary Government Breckenridge
Gover ] Busil type Economic
Activities Activities Total Development

$ 1,613,726 § 502,327 § 2,116,053 § 621,223

108,197 - 108,197 -

370,473 - 370,473 89,342

12,718 304,906 317,625 -
19,827 34,770 54,597

3,163 - 3,163 -

807) 807 - -

- 144,200 144,200 -

- 5,502,403 5,502,403 -

- - 2,283,262

181,275 183,146 364,421 47,880

- 439,990 439,990 -

- 9,868 9,868 -

710,160 307,469 1,017,629 192,564

- 6,620,191 6,620,191 -

1,183,521 - 1,183,521 -

637,270 356,514 993,784 -

490,406

4,839,524 14,406,591 19,246,115 3,724,677

- 55,631 55,631 -

- 55,631 55,631 -

75,309 157,771 233,080 1,646

40,992 11,111 52,103 -

13,372 - 13,372 -

- 3,201 3,201 -

. 195,054 195,054 -

9,111 364,783 373,894 178,759

128,193 5,712,799 5,840,992 424,650

266,977 6,444,719 6,711,696 605,055

- 785,875 785,875 -

- 785,875 785,875 -

2,693,727 6,396,122 9,089,849 240,444

- - - 363,340

275,201 - 275,201 -

9,343 9,343 -

- - - 2,515,838

565,334 - 565,334 -

16,297 - 16,297 -

20,147 - 20,147 -

13,999 - 13,999 -

72,787 - 72,787 -

905,712 835,506 1,741,218 -

$ 4,572,547  § 7,231,628 § 11,804,175 8 3,119,622

The notes to the financial statements are an integral part of this statement.
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CITY OF BRECKENRIDGE, TEXAS
Statement of Activities
For the Year Ended September 30, 2014

Program Revenues

Operating Capital
Charges for Grants and Grants and
Functions/Programs Expenses Services Contributions Contributions
Primary Government
Governmental activities:
General government 745,047 § 33,039 § -5 -
Public Safety 1,906,936 168,287 18,277 -
Public Works 661,070 - - -
Cemetery 121,676 23,000 4,032 -
Parks 297,631 31,045 245 -
Community services 190,433 - 86,674 -
Tourism 65,178 - - -
Interest on long-term debt 1,042 - - -
Total governmental activities 3,989,013 255,371 109,228 -
Business-type activities:
Water and wastewater 2,516,621 2,612,300 - 148,370
Sanitation 537,756 540,016 - -
Total business-type activities 3,054,377 3,152,316 - 148,370
Total primary government 7,043,390 § 3,407,687 $ 109,228 § 148,370
Component Unit
Governmental activities:
Economic development 244,558 $ -3 -3 -
Total component unit 244,558 § -3 -3 -

General Revenues:

Taxes:
Property Taxes, levied for general purposes
Property Taxes, levied for debt service
Sales and Use Taxes
Franchise Taxes
Hotel Motel Taxes

Investment Eamings

Other Revenue

Loss on sales of assets held for economic development

Transfers
Total General Revenues and Transfers

Change in Net Position
Net Position October 1, 2013- Restated

Net Position September 30, 2014

The notes to the financial statements are an integral part of this statement.
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EXHIBIT B-1

Net (Expense) Revenue and Changes in Net Position

Component Unit

Primary Government Breckenridge
Governmental Business-type Economic

Activities Activities Total Decvclopment
(712,008) $ -8 (712,008) $ -
(1,720,372) - (1,720,372) -
(661,070) - (661,070) -
(94,644) - (94,644) -
(266,341) - (266,341) -
(103,759) - (103,759) -
(65,178) - (65,178) -
(1,042) - (1,042) -
(3,624,414) - (3,624,414) -
- 244,049 244,049 -
- 2,260 2,260 -
- 246,309 246,309 -
(3,624,414) $ 246,309 § (3,378,105) $ -
-5 - $ -3 (264,426)
-5 -5 - 3 (264,426)
1,278,813 §$ - $ 1,278,813 § -
447,179 - 447,179 -
1,447,394 - 1,447,394 485,891
444,155 - 444,155 -
45,810 - 45,810 -
4,510 9,115 13,625 71,338
49,164 - 49,164 4,446
- - - 811)
(53,648) 53,648 - -
3,663,377 62,763 3,726,140 560,864
38,963 309,072 348,035 296,438
4,533,584 6,922,556 11,456,140 2,823,184
4,572,547 § 7,231,628 § 11,804,175 $ 3,119,622




EXHIBIT C-1
CITY OF BRECKENRIDGE, TEXAS
Balance Sheet
Governmental Funds

September 30, 2014
General Other Total
General Debt Service Governmental Governmental
Fund Fund Funds Funds
ASSETS:
Assets:
Cash and cash equivalents 676,425 § 275,201 662,100 1,613,726
Receivables (Net of allowances)
Property taxes 81,450 26,747 - 108,197
Other taxes 319,381 - 51,092 370,473
Accounts 12,719 - - 12,719
Miscellaneous 19,827 - 19,827
Due from other governments 3,163 - - 3,163
Total assets 1,112,965 § 301,948 713,192 2,128,105
LIABILITIES, DEFERRED INFLOWS
OF RESOURCES, AND FUND
BALANCES
Liabilities:
Accounts payable 75,309 § - - 75,309
Accrued payroll 40,992 - - 40,992
Due to other funds 807 - - 807
Due to other governments 13,372 - - 13,372
Total liabilities 130,480 - - 130,480
Deferred inflows of resources:
Deferred property tax 81,450 26,747 - 108,197
Other deferred revenue 92,973 - - 92,973
Total deferred inflows of resources 174,423 26,747 - 201,170
Fund Balances:
Restricted fund balance 9,343 275,201 688,564 973,108
Committed fund balance 24,628 24,628
Assigned fund balance 293,937 293,937
Unassigned Fund Balance 504,782 504,782
Total fund balances 808,062 275,201 713,192 1,796,455
Total liabilities, deferred inflows
of resources, and fund balances 1,112,965 § 301,948 §$ 713,192 §$ 2,128,105

The notes to the financial statements are an integral part of this statement.
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